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LBﬁﬁebremuer‘éH«b and. Startups (2000601)
UNIT-1 Introduction to Entrepremuershib and Blort-up

Eotrepremeur ¢ Am  entrepremeur is an imnovator uho bringa

economic development  Hirough weus combination of factors
of production,

‘ |
Am emtrepremevr is such kind of person who ey
starfed. of Is i the process Of,é.hu"ﬁ-ng a»n enterprise.

"An  ewhrepremeur can oowme lus Job by 50{\/1"3')9\1144- problem
on social issues by fakind  some “difffculties omd: risks.
His foresightedmess, snohivation, peristent efforts ,.abil,Hy\to
presume. Hae risk imvolved amol ther outcomes and st
fo achieve e desired. qoals and facilities, convents Huur
idea, (mto  realitys” T \
Extrepremewr is derived from the worot'em“re\brend{tf whicl,
aneams to oundertoke .
Dijfarence betieen entrepreneu? and Businessmon g

Emtre premewr Busimessman

o An ewmtrepreddur 1S & person | A 'busimessman I5 oL person
who uses Lus ideo to rum a | who starte abusiness om an

Starfup company-. existng comeept or idea.
o Create The mnarket for bus ° Mouk& Lus place 15 em'sh'zr)‘cf
own business omnd is snarket £ become a Horket

Considered ai wnarket leader, bla{/u‘.

o Faces oo lot of risk.d thar o Less risk auif follon bath
is lhigh chances of failwe. created. by other businessman.

o Uses quife um con ventional | ¢ MosHy ovses +rocolition al
~netiwd - ) etod » '

o Primaf'l/y focus to solve tHae | o Privnory focws OO profit.
roblesn of societys




Defmation of Entrepremeurss;

Basically enhreprenpgears - are  Hie soci0*ecionc;mt'c }a'eoble‘wj,,_o
can defect amd semse Hie busimess obporfuzpi'iy F'a) Hiw,!
Society . They establish amnd run an emnterprise imorder tp
provide product omd services o tawe soeiety o fulfrll the
meeds of society amnd earn profit in return of it \

Accordimg to Jopseph A. Schumpeter 5—

He r‘erS entrepreneur en am Imnovator wilw Inifiate

e, brocest Of economic and social olevelopment Huougl

Cimfroduchon of mew 1—3,-_}%0[03)/ , Mel mMoarket . New products,
Meut Serviees by establisling mew org amhaﬁon/mdﬂ&ﬁy/
entferprise [ Venture « . Ve w |
Aca;r‘di’ng to H'L\,o 'jansoqr);‘__

E’niﬂebmmu‘n s a person auddcl, cliara cterized of- rHA‘JTEe”
Huimg Imvention , 1ovation , odoption . |
[-\ccorou‘r)q ",‘D imfﬁﬂaﬁmml, ’OlbOLU‘ Or‘gam'zoch'om ;_’

Ertrepremear are those  people who kar ability (fo see
ovoduate busimess opbortunity, together wuhh necesso

Fesources Ho toke audvenfoge of Hwm amd' o imitiate
ofbropriate actiom to emnswe success. ‘

Twaits [Qualities of Entse preneur

Iomovation i~ As we kwmow Hiat entrepremeuss lip is a
bsocess of iwpovadion . Tws the entreprencur wnust Lave

Hie uvision and telent of iﬂi‘md,ucmﬂ Dews technology,
mne Ly prodvet , mewt amarket, |
An ewtreprenecur moust be creative and acﬁ'w'fy‘[fm

pesforsn must  have gwmiqueness,




Risk Bearinq o

e« The busimess a.chvities pevformed, by tiw entreprenevs (s

fll of wisk omd uncertainties o
e Tlws He entsepremnevy moush  howe Hae abi

beox these sisk without amy panic,

hy to face and.

Decision Makimg -

o Entreprentevr :n"e- in depemdent people wlo |
maker Tathes tun decision implementors e

o« They aluoy like 1o give do e16i0n wather Hwn tare direction

from otle~.
* Success of emtrepreneu? depends vpo®n the a_bih"lj to 7nake

decision b’rombﬁy anol accurately B tus Tequizres ereahive
and.  analyhcal o e

]'k,e, ‘I"D be df;eiéi“)

Nisron .
o They most howe cleas and, certam vision about wlat
to do, from wthom to do, thae to do ¥ how 1o do.
e'TLLe,f must hove the a.biliij 1o preblan  thelr wuork bro}:er’.j
and o*a’“aam}ze, Haerr ac{-ivijry and. resouzrcet bro[ozﬁ—j
properly before stusrting Huwiw work .

Selt Motivator y

o Exrbrepremevs ave lughly moﬁvaftd: becple uthe cucrk whiff

Cowsistenty towards the cﬂoaL cet by Haeme

o TUw,j never loose  lhope ij» e countered, sowne mitial failir.

° -m&j oduosi wost. auh, posihive tomdset.

Self confidemce .

* Entrepreneur wmust howe self belief amd be confioent
towtards Haeir busimess, thele prodvet and d,eaqim@ ;

e This cam be omly possple when They are provl'dinﬂ
quality product at zeatomable boices.




Pesseverance s — :
| 1

« Thus 15 te ':?mo(si' demmanded, teart of entrepseneurs, Oﬁce
Haey commit “a goal they pul Hacinn  best effortio

aclueve o
o Entreprenud are determmeol Fowara cncl/u'ew'w)y cucceyt

s wel|l o Cja“owl‘zr)? Hwin venturee . |
« They 5{aj focused. rrrespechve to brdles o thar Luayfo

success s |

e EnytrepreneU”
'TDLC‘:[ ate
of odwerse condition .

.T[;Lbﬂ clhamnge Hoeir odecision 10

situotion .
Timne Ma-non{;ement?

- & lowt ﬁeﬂ'bi“f‘j 17 Haess olec1sion .
zred,dﬁr 1o 'modifg taein decision I €age

accorolawce to present

eAs it 19 satd tat Hwme s oD

e NIl successful  entreprencur ollocades Hae Hrpe juoli'cfous&
a,cco'pdjﬂg to te bm'ea‘h"y of activities.

s 'ﬂabj unolesstand Svesy minute (s precious for them, Lunce
doesn't qn've, U Beasonable ’om9 hme for ther lefsure,

Mohivation 1m Enfsepsen eurshup

Exntoe premevsial motivakion 15 defimed ay a process wluel,
o ctivates and  motivater the ewtreprencur to cowtribue

best effost for aclievement of the qoabs

Mohvation is sometling wluch movet person toackon
and comhrnues b im coudrse of action o,lzreadAj

imrﬁated, °



Steps 10 motivation . —

() Umsatiefied meed .
emtrepreneur need

Mohivakion procest begims wlhen an
‘e omeakisfled 0% feels 6ome+bu'n3 IS

lacking
@ Temsion .
frustation balos ub i wind.
@ Search belwovioy +— The entre preneur selects the option
owvailable to satisfy his needs ano workt accordingly,
(v Satisfied weed s Affer a bexiod of +Hwme evfrepremgur
evalvate wheter or not Wis meeds ore et

@)  Reduced, temsion » Omce the meeds of e'nfre[)rezowrfs
et Hen s j—rus‘rmb'on and tension ge’r welieved.

When eﬁ-irebﬂmur need. 's  omsakisfied Hwem

!

Cowclusion

Motivation is based. om weedss

Motivation is defimed o4 w.ilh'n?zoess of an entreprenpelr
4o wnake intence amd pewsistence eftort to aclieve
Hoe good morder to fulfill Lus needs .

—r‘;’-b&S O:f MO'H\/aﬁ'Ozr)

1. Positive wnotivatio»
Positive mutivation is o tybe of motivation in which
any employee of the 0vganization 1s apbreciated
according to ther toppobili wlucl, creates ux{lh’n?ness
1" employee to work wuth effort in owrder to
conmplete the good.;-
TCus *‘jbﬁ of mnotivationy develops a posihve and work;
environwment- I the em‘fmr/>n'sc a 7‘7




2 . Ne,ﬂa:["iv e Mohvation

aiwn of otivedon

s to creade w;”mqm:s jn81

Moeum ' | A
loyee of cnterprise 1o work taith ]Lullcf]ioﬁ,.sf)cb,
Zﬁﬁi:ﬁmy i which [uil“'“f)gm&s to perform +Hae work

o ted, ov oclieved by Oeveloping feaw i g, @mployee,
16 ¥ |

h . . )
pumishable  €OPsiquences ofp mot olomg barhc.ujlar" wL_m
Tight Way hince couse Hiem ko work with full effort

b. Rabonal Motivation

Those motivation i wluel, the personal a?ﬂalﬁ'iC-S tHae
bemefits ool dvawrbacks of oll op homal owoulable for
work to acdldeve lug caood, ond. enables tim to Wotk
wath best s witale tworkng optiom ,

L. Emmotonal Mohvabion
Those motivahor, in wildel, feelmg and. joy of Succers 1's
deve|oped 1 wmimdset of entrepremear wiycl ereates
wullimgmn ess to do tus wwork with Cjooof. etfovt,
5. Infrinsic Motivabion
This Kwnd of motivakion 15 qenerated imfern%l
doesnt weed awy outside factor like financial wewar

peomotional Teword or graded to createy wullimgmess
to do work ow perform twak.

6. ExAdwin sc Mo tivadion
The. motivahon resalb‘ma due fo oulsiole factors (/le

fimancial. weward,, pavmoa tional «tward, qracles

pecogoiscdion 1 creates willmgnest to do cuor!cor'
perform fugk .




o ————

Extrinsic motivation are of Two Hybts ;=

D. FT‘DQT)C.I'GJ. Moﬁvqt"oz) —
These wnotivation i& wmometary in nodure ai 1T €oo be

peasurtd. 1 tesms  of ToNYy Like zalery, Nagc,é,allmmm
bonus efte |
i1). Now- fimancial  Motivation -

It is Don-Movetury i ooture o8 it cant be meawszed

i Termut oNY - o Hus persor) oF entreprinoury's

motivadeds by by Job enFichzent, a,{abz‘eciaﬁo‘n,grouﬁh
obbwﬁm'rfy ete . |

Busimes¢ Structuzre

A\ bosiness otructure vefers to lww a corr)ba.nlj ok
to wepwesent ifself le30u7 in the industry o fowmation
o thwe baszic of bvs‘oﬁf’ omd. 1oss, tawaton, bl lihe

7o of "nembers, wole ot Tembers . | 15 the hjb& of
setup that allous ed westwicts  oachvities e busmess

Under tokes afterits ectobilishment,

A busimess structure js oo leqol veprecentodion of the
orah’xw,‘mﬁon_ of a Combamy It defimned wdio cwns a
company amnd how the business -dishibutes its pwofits.,

Ty pes of busimes structure & —
l. 8ole Propwietorship
Qs Pastoerchip
3. Limited Liability company LLe)
H. €oxvporotions,



| A Y

Sole Propsietowship : \q/q
A truchwre 16 fesned. sole proprietorship when a perso
® ) 2

(s The Sole owneT of a. busimess. " \
1 is @ Snmple setup wheve Hie, owner | < Hw $MGe
o l

gespomeible o The " daily butinest Operation.
The wevenutt and. liokilifis axre "menjed into personal
a ccountts whieh ave colewloted and taxeod 0% A personal

level »

. Fegtuves of Sole Proputiiss |
The man featwre of cole b’ﬂ‘ob‘ﬂ‘"f’-foTSl’u‘b ave au follouss ¢

| eqod Formalities = No leqal Jorm odities omre required o
eitler commence or to shwh down a sole propsietorshp.
But Hie owmner anust howe o gpaciok lrcemnse 0%
cerhificake 1o wun the busmess for shecific oecupations.
For example, Q@ sole, propwietor ,blanni’nﬂr to start o
pharmacy muct have o blwormacist’ d&jn’,e.

Risk & Rewnrd - A sole probriehr oy complete oumer-
ship over the  profit or losses from e fHym's
operod1oMs »

Control = The *ﬂ'ths anel resbonsfbn”f{y of o ¢ole bwoprichr
stup Lies solely wlth jts outner, No other persom can

i niexface im the busimely  achivitiet of a sole pwoprietor
ittt prior peroussion., |

U tonted. L:'ab.‘l.'}y — The sole bﬁlb?’“"ﬂfof‘ 1s Ilable for
Hee socced or failuie of Hetr fimantiad  4oancactions.

ln cate Hie bwobwretor tokes Q loon and, farl s to

weboy 1T s the creditors can atinel the businen ownert
proberty to wecover the Ioans.qum



: A\dNCm'lTOﬁes of Sole ‘brobvie%orsbu'b

Suuft :Decn'gioms'— A sole proprichr hos Co'arn]olef-e“'f‘esbomibil{fy
1 terms of "Jmk-mg business de eislon s. It vesults in fuyter
ole ¢ision mcd:i’ng f'o'b the business ng Hiere s 10 Deeo]
o comswlt muwlhple parhed for every | minor /ssue.
Comj‘v'dzmﬁaﬂy - A sole proprietoyr can keep oll bugimey-
elateol  Informabiorny to Hwemselver oo the bucimen's mnlj
decigiom  maker o The |ow doer ot bined Hiwem to make
Hae accountc of Sole propwieltor siip public,

Profit Slf\ari'nﬂ- A sole propsiedor Luas complele owmnenship
of profﬁ' qu'simg from busines¢ obea"ab'or).s.‘mbj are
pot obligated to Shaoxe profit = urth owry ome, else o

_’_Dfso.duam‘fuqa

| ack of Recovrces o~ It is cw&'mgxr'ﬂg fo'rcu'se veut
awmounts of Cab{’ccd I < ole bropﬂ'efor\sbu'b c?;rnbpwfed'

to partwerclip or Company . Tis fvrm‘of busimeyt Tond
mainly 0% personal Sowi'ar)ﬁf ool borrc:uisn?/j 'rnad,y b]
ite owmer. Lack of Qde‘iuﬂfe fimamnces coun bﬁlciome.s

an obstocle i growing the busivess,

Dependence 67 owner o - The owmer and Hielw busimey

are a sinquar entity 1 a sole  brobrietorchip . hile Hus
hos severol OLoLuanfnﬁa , Hae ConH"mj#y of Hus form of
businer depenols Solely om the  owmer's wiel] teime » M0 case
of dﬁnﬂ/;,, i'nmlve*ncj g i'ﬁ)b‘l‘t‘son’menf etc, it can shut
o wn ,'TL Hhere Is me suceesisy o to con Hrnue Hae

bu6icess »



UH:‘ma;be If‘mbil;'l"j“‘— ”' e t‘DTQb'Zﬂ‘E,f’DT Caﬂ?‘?oi‘ bQJJ \ N
¢ t{—rD')’T) |+-S OSSCt‘S, 'HALU) Pergond '

crrisi'ng out of busime |

broberty s alto ot stoke. This wesults im sole tradere

talker 9 zeyo 07T vy 'mi'ni'ma,l ‘T"SH to emsure Hae
ir 9]

survival of the busimess «

Rasteresshib

oj business stwucture that s

imdividualg «

e A pa'rttm'&skiP s Q -lleoe.
fosmed, by a ﬂ'ﬁ‘ou,,:) of two o¥ Moxe

e ln such @ busimess, the wnembers muﬁwﬂﬂj
to  bear the bvotits and, lossevs The. pwofit ofﬂac
business , the wembess wutually shase iE.ConSLcluenHj
Hw logcser ose olyo dustributed. among Hae mmembers o

e The wmembers mvalved, 1 the parstnerclip ave Exowr
ol i‘a‘)dj\/id,uaﬂ»j as pastmers, wlule 'H»Ej'am

Collechvely Ekmown as a fism. A parstnes im the fizm
wull be liable for the actions of the olther members

of the fizm .
. Tle wnembess of the fizm ave boumd by the

borinersiup deal , and. o Member cav tuke a sole
decision without comsulting the other pastness.

Cluractesstics < =

Two ot m™Mose persons, Bf-om aQ POY{BDCF’SNF,fWJ'&
moust be ol least 2. parfness who ave compefent
to centract and who are wot mwimor, pevsens of
unsond. "mh)al and. persomns elisqualified by any Law,
e TOQUTOGW) Hombey of the P ortnens fﬂﬂ\e.fr"rvv)
cammolt  exceed S0 vide wule 10 of Compamies ules
ool4 ar preceribed. by the central Qoveynmment, )

agreed.




Q.
\\\
\

c‘\\h‘@‘&\me\n‘l‘ : '\'c\ ) hm\\\s ;

tWho decide to stast e busivess
havd o analeg

Q fovwal wnedual  coy tract betuweey tem,

s c\{]at\em\v‘&ﬂ s u.x‘uully cwvillem followv"a?g the. Movag of
Govermment aet,

S amel, P‘o(\jt\‘:

Pavthesehip g to

Owme of- e }'m“im:)an“j fuaha‘e of
wake amel ¢ hawe b¥ofit awon

as pew agieed watiog. However Hae
weome Al ba sty buted equall if thewe's ap

clavse wevtioved 1w the agmewa)emt aboud Hag
SaMe .

e pavtoess

Litailities 1= 19 qemeval pastvesships | atl the pastvers
Qe \\Tm\‘;echx{. to Habirlitiet V1t weawms  alb of thew
N

e colle«?h\:elj vesponaible foy we Covh‘f'n? all debifs

ii\ \fl\(j howe. o ll‘qLu'd.&fG thay

@
A\ QN ab\’:u}}s: N
- \ .
|o tk\&\; LQ éh\'}"{\ - ll‘\ Glt*))bh Cl'il“‘ﬂ@’??em)f‘

veybal oy

| h | Q@ paviererg lap fHyw .
2 Rexible ab ~

1S Q CO'QS"CEQYCLL\)Q S(‘Ob&‘
Tor making clanges 19 the bosiness opesativ o
3 N

AN i t \'\n f\\ l‘\\' .(t
¥ ) X \"t\}nll k?‘\\ (‘ ’t "f“ ‘i‘ S

2 Civeates

QY® Meed,
e v,

’
7

KNesouwget — Smee

j*i‘“ﬂ ancial Cm?ﬁif‘uh\on

I Qg capital tn bussim

BIEE N

’xq\\‘f‘-.\\sa\*:f\f,b Towhy
'j\”@)?" all '\(\3“{*))\!-\

"™
L)

N

, 1t l\*:)\fus‘t‘s

eSt.AS @ vusalt

boxvow f:'a? cu;»qci.’*y .

fiv Redwced. msk ‘jnc#m‘ - As all tte
lossat are devided avom
;E'Q}‘ e,

o eveated

Mcawer amel
9 the Pavtnery, Ha orek

losinng momey o at fatting eam be Movvowed



Aowmn  svobstontiolly s ‘
Combined. skill = Amothesr qreat advantagel of Pastoershy
har to be combmation of Uﬂl‘qu—ﬁ 1deas k‘nou)luiﬁe and.
skills from different poxtmers with  expeshes iv their
Tespective ﬁﬁld-‘ :

[

- Dis adﬂaﬂjruﬂ&! o RIS

Unlimikd. liability 3 [ @ bastnesship busimest , the pastoes
agqree  to shaze all the losser amnd pwofifs betweer,
Haem + The locx‘o"hpevr_q axe olso entHed to take wesponsi-
bilily for al the debifs , even If they ave mottheir
debits « The liabili%j of all the bazrtners 1% Mot limited .
This 1s uAu.aLbj a burden 0w The joezrsmooL bmpefﬁj
and fimances of the pastners.

Bloclq'fng oj- c,a,b:ful, ] lf’ Q }DQT‘I'DQT cushes to wuthdrew

Huir Wealth from the fism Huey can mot oo g0 alome-
If He other partner aquee to if, 0mly thewig
ulifhud wounal }ooss{ble .

Lack of public tyust % The public tas less comfidemce
n  bartnership fieme sime Hwr annuel ¥eposts
amw. accounts awe mot published .

Diffieddty im decision 'making . o partoerclp busine
the comnsent of every borfner (s % eeded. bef-om ’
rrr)oJung 0. decision + Fooyny Hae mimor to ™Majow, all
chiStons T(’—QUJT(’ Hae o_l:b“o’bva!l Ofdﬂ- e -baxhnexs.



| L'm‘}-gd Ls'a,bih"h.j Combamt{ (LL-CJ%UWI‘@”UGMHI{ Pav*fmeb’i‘ti/’

© e lm a Pﬂﬂ'mefﬁl“ib le’Wn Hae “ubf/ify Of ‘Hae, loavhnas ave

on hiwited, thodt s apto Hae extent of thedr personal
amets -alio,

e To overcome Hus problem tae qovernment 1nhoduced
@ Lo n» 2008 known al LLP 2008 amnd wuill be
effected. from  olfouf2009, |

* LLP g ba.&im.l.bj a  pastoesship fizm whuel isveqistered
at ey LLP act 2008 onder Hue ministey of Commom
o ffours - i A

olm LLP tHe “abi“ly of the firm s Wanited o cu,gd[-of
He -I—rrm and Irmited to +Hae Cow)f‘ribuﬁ'q“r) of barteers

1 the, e e \ \

° |-n LLP +tl h'o.b}h'%j of Hie f1vomm is 2ot upto Mx
extent of e pevonal augef of barstners Hiativ
Simple, anc]u.a,gc e, astet ot parfners awe ¥iot c;(iia”l’ske

e |l LLP j—{m, the LLP aﬂme—mem‘ 16 di)'ne befu‘,u:e)g
baostners to govern their gights and duker emd, to
deciole prolt shaving as per L contwsibution =

o LLP opminimmom +uwo oLesfg'noi‘ed menbey are
'U‘(’,Lzuj'rgd to estobilished the ﬁfﬂ} 1 which one ™MUst
be vesident 1m mdia .

/—\o\i\/am'fuﬂd o |

—lower compliancs and jewer re?uﬂaffon ¢
l-n LL P thewe is Mot fﬁﬂﬂrﬂd to appoint general
T™Mamnager, Company S ecretory ag i Compa
meont fo opersofe tHae COMPONY {1 e Dol

. mouch wules and 'o’cﬁulwh'ons o be folloewed,
There (s mno divector Tehost cultuse o

wy aluch



— Limoihed, -ll'abill'lly of partmers;— s | \‘
In LLP the percomal esfets of the portoerc are "7:#
ot 7isk. The h'abih""j of barfners ave livubed o Hu'p
contbubion i firm . e

— Betler 8—oodujﬂl due to transp QTe"nc,j 1) Hoe gfghgm;_

'13 LLP tthe U'K)olf."o“&\’:a’ﬂdf bE'hU-C(’,J) pqzrf‘a)e'a""s v e ngg
qoool e becawse eVery Humg s smemtione| in

aujreemezm paper . There is mo oval commitsments
eachh ond everj 'f‘bunﬁ{ are Mmentoned ow babe,r
and,  Bvbmitfed to (wegistpr of compary) office-
T LLP is a secbavate legal entty if Huye is deats
of oMy partwers then the fivm will w0t olissolved,
1+ uull Fewnains conhbnues whhuch wull be =mot done
17 paxtnessiup firm .
Dis Q,duawl"agu o~
—‘l'r)cxbn'lffy to Tvawse venture ca#ifnl 'H/lrouﬁh lp'qw'dﬁy
—fu—nounﬂ like ]Lua’)dfn\cj) from sharve Maxket olxmuhu:lfuruia
— Pentaties upto 8 lacs if compliances axevot dome at
'J,'qbd.- b'me,, le tox Yelurng are ot ﬁ“td af‘ﬂfjﬂ\fﬁmg
— . Fublic disclosuve 1s tHe main d:‘saduanfages of anlLf.
Fimancal occont Lwwe to be submiffed to Companjes
loure for the public sefosd « The account e

. 7
declare imneome of te, woembexe wiluch Huzj'n')&y

Not wWish> 4o be mnade public.



LOFboTaﬁo‘q ‘ il

. I busmess structuse like parhnership omd LLP the funds
requived o wuns te orgqnimﬁon i6 to be opevated
"N locsge scale it vequires fumding wbich max ot
be tuldrlled if the busimess structure of {177 18 ™ foyan
of Scle brvop vietowship, borhnewsiup, LLP.

o Thevsfor e 1o vauce the problem of :ftmolm? He, ofgamrzab'ob
Sells povhon o} owmnewship codled. eto ek shoxg - The
Inolividvalt wstho purchate the stock shave e cndled,
Shanve Lploless: The stock boldess T vest smom e Mﬁouﬁ,ﬂ
buvchate of Shkock shave and become owmer of the
organization . |

e Thus suech busmey structure i wluch owmnere are fhe

Steckheolders axe corbdra,h'o“q’):nv& TN jmvesMbj
Stock Luwlder adlows the oxgqavizotion to ewlarge the

busimest  onol Lope fully qemerate psofite The sfock holder
Hweo weceive o fostion of |:>~€03‘1'7L o8 o TEUTn om
teir  imvestment.
¢ Corporation 15 defimed at o separate feg-al ew)Hky it
Soparote from the bussmed owners. |+ s owned bj
Stock Lwlders amo o perated. b\/ boaxd, o:f ivectorce
[+ lax ol the leﬁafl wighds ond eluties a1 Huat of
awn inteviduod Higd & I Con be swed and [Fcan
subd owyone o
e Three key typa of  pevson m cos povator
— Stoek boldew
— Board. of Direchors
—> Offrwers .



Stoek Holders+— . Kivre
e Stock lwlolery awe bthe owmers ot the bUs'Ime,g,H:}"'
Drﬂ—aniuﬁon Hll f—f/bei.! Lwotol the stock shwae of fivm )
GuHam  Hhemsehves . | ‘
o They purchale shave of Hhe ofb’gazr)izah'mo to Imvesd
MY inthe ora—an'rz,ah'or) fors it lousmer expansion,
eSince  they biwe  the owners of tlwe ﬁrm lewntea 'H/ver:/
elect the boasd of divedors, ‘ |

Board o} ZDfmc’rozri:——

e They orwe elected by shave holders .

= They develops - the Plow and. policies toronthe
coxporedion >

* They ane ba,zsi'm.u,j mou'zr)lj either stockbolders wuth

Morumum] glaved o7 fop  exteutivel of ttwe velated field,

e They appoint officers to execute tiwe plan andl
beliciea of corporotion.

Officess &=

o They ocse appomted by the boaxd of divectorc.

o ‘n,vgﬂ axe employee of The covporedion.

o M o TeSPO‘nSf'blﬁ for d,ailj opevafion ofovgax)iwﬁom

e e wole 15 vwamage ols the bussimett achvities

i tee busimest TaTkete

A\d:\/cmfaﬁlz .«

— Liwnited, liobility *= The shareholders of @ corporation
arxe omly {iable upto e asnoumt of thaur Investments.,
e covporate e'b’.ﬁhj shdelds e From ij fUT}WLr

liability, So thanr pevsomal, ajeds ovre b¥otecteod



T Source of cofitul ‘,’,.-— M corporation com Talse '}"fhei"n
Jomels by Slimg the ownbrchip- of tHrrm ty & Tockilagoley,
— Unlithited, Illfe Span 4§ — As the ouov)ensl«ifs and ' |
Fronferable as dhe gfock. holder can sell thedrghoyy 1o
o Hienr stockholdere very &Q’},Hj“f'f/\,eb’efure_ 11 ife s

ot limited a0 Hie ownerglup can be_faa.%ed,‘fo
datfevent (nvestors -

Dis oaduqnh]%u . -

L
COT}DOTObHO:n howe oujlj oxne mQ]()'r djs'a,duaa’)fDﬁC 1S
double! taxation) Depemding on fhe FyBe' o f Corporatis,
It may pay taxe om ik iwome o fter ashich
5"'TQTELL0|d/ers oy taxer om oLy olJ‘V_"d&“Ool: Teceived
.50 mcome con be towd. tuice

Ditterence between Eotveprenuer amnd, mamgavs’;

Ea)'l'v‘eb're'nuer M anage s

lo Tﬁuyj a¥e owmner of busined.| |, Tr/vﬁﬂ oUse. omlj qust employee

ot orgum'zoﬁom
e TLve.‘_-[ ave Vl'siom’)a‘i!‘y b%b’f 2 Tlf\,uj arors b f‘oT SO-LQ and,
oand bearall wish . h

doesn't beare amy risk .
D Tr/\&lj focuses on ermfﬁﬂj and) 8, My [ocuwses O‘a’)d,cuj ‘f‘oda_j
Q,‘)cfaanou-zrxg oj—oryar)lwhon‘v oberation of Orﬂah;zah'on
4. They ove seouoxded. bj rofit Lf-n@e*j A Fewarded, wut,
Yot Huir sk bearing exadd  imcrement in salary, bowuy
wluch s yuncertuin ane allowance wdnjel, e fixed and

Somnetimel wmay be negative alueys posifive  Haak is ety

olro s ' ' netvre ,
55 They wequvel rmviovative | s, They vequive Concepiual
talents . Skl

6. They ave decrsion mplementy,

6 s Tf«,eﬂ ore detision 'mcmt’.ms.L



.'° "‘“3\4 inNovation & —

)

Diffevence between Stazt-up amnd entreprenwssiup.

Sturt-up.

Tore has Ho be adeffnite
Uniquene 17 businges o
produek omal sexvicer
Stort-up 1< oﬁ(’_?n'?n?.
2 Lesser Imifiad profit i -
Host gtork-up doesnyt easly
 brofit, Lipwevesr codeery 1den]

. C “CL& |'+ UJJ” eﬂm lﬂw‘ﬁc
TN ENUL, »

8> Startup sthould have séalabld
loleos 4 —

Tu's means when rdeo

clickes it cam beappliable

to diffevent qeoqraphical

O POoA »

o' &

- Entsebwenoership

I . Limnited imovahon ¢ -

They MY “awlopt exisimg

odcd _ bwimel ideod and 'tEckno!om

0. H,‘SMT mnitial profit i -

ey expect higher profif m

ea*rlj lbhase of busimey .
10

3 @'L;’?bikéd, e xpargion ootentiol

Haws doecn't ﬂ.c]w're,& s wodable

(dealt

L(. TLl,Ei{ OL’A"&'J’)O{‘ /Ocabiﬁd
Hoat s l/uyum? N0 —rmfen(
Tnasket place
o . th’ah 0 Tisk .

Ho They localized Haot g
L/Lw\/[')’\ﬂ :fTK,@OL mar bef }Dfac,e,
5. Less imTisk .

)



e

<~ ONIT-2. Jwhveduchon to Bosimess ldea,

E\Iea‘y qee business , Mew prodvct oy 5@5‘(!‘&@.‘ and 2w |
‘mas,rl;c:hﬂg appyeach las starfed ity Q7 1den, « G’it"!:}az’aﬁ;-’z\’o
MNew 1deas can ke a vesy lovdensome taste Pcd:frn?
Hem mio prachice can be mouch haxdere

A 8oocl idea. 15 wmoflung wese Hun @ joo] 1= the
lhands Of an entwpremeuy .« Fimding @ 800({ 1dea

;S Hae j’h"&‘l" \.Sit‘.p M He task Of CO‘F)\’&B"H

am
entre pyeneus’s cveahivity Inter an  obp o:”fvuu\‘yr

r A bsomising VeEntuse alumys starts wuth @ byilhawnt
busimess i?lia . Successful  eabvepveweurs awe IMNovYators

oy bwoblsmy Tesolvess wlio Cowme wutty jdeas to sclve

Hae em‘sﬁng byoblewn of \Socfe*‘j and €avy breﬁf‘

Moin chavactesshes of bosmess idea s

.l- l '” o ! ) < £ S

| Fullfill Hie meed @ 1+ muost 'jultjjll Hae need. of societ, .
2. Clay foewt : Business acﬁvifq must be cleard focused.- N
3. lmmevaton ¢ Moedemn ‘fecluwfogg/ must e adapted:

4, (wuguewess | [he busimess modc—j must be Uﬂfqttﬁ.$11iLDe

5. Lomger bwefit: The buasmetl enust eas pyoft fova long
+€T7 e . ' )
6. Sostainable & The busimest idea must be such that Hae

boemeit anost pxist for cevtaim pegiod  of tiwmes
1 Needs of Businéss Ideas

|. Enable entweprenevy to ohlize thay shkills,

— The busimess 1dea Qe gemea“cd‘td. by entsepvemeuy
on the bauris of lus skl

— They g.z.znexn}e. ideas to uhlize Hiewskill.

— An entrepreneur hat teclrucal, wmaxket and an
other shkill, if ‘Hu’,j 8"”6th Ideas bakd oo thary
skill jif gdves Hhay confidence to emtey M the marvket.




2. Enable the use of available zesourcet. |
5 The entwe premeur geverater ideat 0D the  baars of the
available wesovyced like wew, medesial , machine ee.
~ The ideas ave genevoted for betfer otilization of the
cwvadlable wesources
3. Demand of 50cie+j~ A
— An entseprencye genevatel ideat to FUIHII He desand
of society e |
— They genevaled idea #o produce amnd deliver sesvices to
cstomes for ai Per customer sakistaction .
4. P‘&Oblém O:f‘ Socéﬁj, ‘ )
— The ideas awe %nefafed oy the bagis of [problem of
50cie+njo ‘
— An enthepseneus 8ame-ml195 iden, to elimimate the problem
of society: RRTAR ‘ ’l‘,
— They %emerate idea to pwoduce bsodvet amd. delwes
sewvices uduch 84'\/61 person of socety a 3"6’6&5'%” welief
— | simple wwrdt we can S04 Huad \Soc;ie“f-y broblem
or wmarket problem %werafes busimess tdeas-

Aspects for discovesing busimness 'jdeas |
K ~

End uvser benefif‘ —

— Am entveprenev? should introspect and wdal Hae

weal costomer bevefit 15 amd what pwoblem ave
Solved. wut, +Hiwe pwodvet amd sewvicet for wehuceh
he 8€mera,h°,s the busimeyt |dea. |

— The key 4o amarketing smemee sveccess s of +o
broduce lcur?(; broduet ertier in moumbes 0% I7) +ype1
vathesr ‘Hie prvoducts awe o duced. and sesvices OTE
deliver o saﬁéﬁj cstomer mecdt o

— [eople bujr [groducF oand sewxvicet to Sah'sf‘tj e
' eeds or elirunate fthe problem,




| Market $—

— A bu\sf?ne:SS loleas carn svcceed? only wlexn Mbroducf
and sexvicet for cwduch em‘hre}?mnuef_ 8,@,'{)6'5’(1.‘1’68 ideas

hos  commercial values Hiat s wlen soarkef accept it

— |t is He Sgecond important aspect of a success']&d;
bosizess idea o ;‘olgw)h'[‘y ow big te “f‘cm”gd navket s
j'or product amel sexvicet offeved amd low it diffesentiafe
iTself tvom prodvet of flie combpetitoss.

Revenue nechanisw 5 i [
— The bysimess 1deas should clearly weflect Hu ammer jy
wehich the wovemue |s eormed awmd 1 whatl quantun

of wevenve to be earmed by selling the brsoduct o
sSexvices ‘

— |n simple workt from wdwy pexiod. of f1me aull be

Hre yevemue started o be gte:nea"aiﬁ awnd. = what
omoant Hwe mevemuwe wull be gzﬂeraf&d.c

ClzLalle'n,au 5
— The busimess [58§0 setup om the basis of an idea

should. mot ozolj be for profit but alio be st nable
i lime with legal social awnd emvivonmental ¢ hallenget.

Seurces of Jdea Gemesation

— ldea. gemesation s basically act of fovmimg ideas-

— It 15 a creahive pbroceyt ov brochuare fluat com‘bany
vsed im owder to fimd eat soluhion agoinst  the
¢ hallenget infront of the society. |

— |ldea gemeration creater platform tor immovation.
fources of bousimess 1dead s

. -External ideas - Tlioce ideat wduch axe geﬁ?erafed
fsormn the oulside of Hie busimned 0’6‘807)1'20,[7'037‘

2..CQstomers ¢ - Om the botis Of cuthmer domands [meedy
,,t?éfobiems busimed [deas axe genevated.




3. Compehtoss = On Tt bais 0
busimes< jdeat  arve alio 3@1183*@@’6(1» N

L, Su,pl)h'(’:a’s f— On Hre basis of l"a’)jo‘b’maﬁo"o Of_ gQ’MrﬁDm
& uppliers what  problem, St Ts facing 17
arliat (s The fpobleyy of maxw ket s '
odo «acme*raitdo

5. Troude forss/ Trade mogazine ‘
+roude magaze'ne bucisest 1deas ave
batis of \/amfouﬁ'%mjm%aﬁof) W'a’eo(o

Taternal. Souvces s

e —

). Research awnd Development

Orgumizajciozr) lhas ifs owsn veseast |
wtuch continuously focusse and studies Hie scenasio

of -mnazsket. Mough Hre Sfu,dlj ‘H/vby gaf”v@'( imformob’ozj
wlhat kEmd of product amnd sesviced OFE 29 \O’-emazut
and. 8’6'6727&]1&4 rdead on batis of it

2.. BEmployee = — Eomployee b-fodﬂ(,EXIfmame‘OdUF?ﬁ;Wy
alio letps i gewez’ojim? ideat by %ivmg Haeix advice
4o top maf)aﬁeme?ﬂf O.LLJ‘LLD‘D"HH about mew meltiod
/}mrocfiSS/ ‘recl/mology_qLo,[mroduce dgmamjjm brooﬁud‘

l-ﬂ bBS’*_ UJ.GJj )

3. Complounts éa«gfem .— Evewy Ob”gaw'iaﬁbn hat feed

back. system Harough ushicl amy oulside persontan
give feed. back whot kmnd of prodvef 1's mqw'mdv
Harough Hhs also lbusimess ideat ave gemewated .

. Broinstorming - )b is a proceit of gwoup -
w'snussnc‘m 7 which people paﬂiu’bafe I a gh“o_ttlo
duscagfton to express drffevent busimess jdeat f'ﬂ?dﬂ

without the Aear of cwiticism. -

— Trrough toade faisd
also 8ovnemied o¥)

— Evesy b usimess

L and deyelopment



SCAMPER :—
“Beamper is an 1dea gemesation teclmiques
5- .5ob6h+uba What awe Hie substitute of eusting Produd
ond. services.
€- combime !{— Vaxiow ideas are combine toform mew
| deqo
- Adapt e — New ideat awe %mero_fed by adabhrty Bewd
tecluniques .
M- nodify i New ideat awe 8,wen‘c1itd
modify produet] sevvices-
E - Elisninate :- ldeasr axe %zﬂerod‘ed. t+o elmimate 50c.iefj
problems.
R - Reverse :- Thuink im weserse mammer Tomew ideqgs,

EW+H ME'H/bOd ¢ —

ldeat axe 8xmera€‘e,d o» the basis of uwto, wthat,
uthese ‘-U'L'in LUJ/LET) and, hod .

inoxdes to

Business a,c:va}'j map «—

— Busimess  activily wap is a very powesful techuique to
visaallf] depict process steps as it shourd how a procest
Shold, function foom stort {o fimiske

— Busmess activity  axe. Jaid. down v'suuﬂj S0 ﬂ«atevexvj one
Im the Ovyani zation cam undesstond. Hie process of opesation
and  bashcipate 13 Hee acH\/;"{Y ay pex thear meeds.

— Busimess ac'h'w'#y map wuses flowo charks and symbols o
answes three pssenhal question,
l. What axe tHe ach'vihj 1 [procels -
-As  we know that every process Is wmade up of various
individual  tasks known ax busimesd QC*'V“LV Hwa wher qp
activify mmap 15 prepaved every QCthhf muuf be cleasd

1




-

mdicated with all details so that it can be toLe’J)th_d
eald l‘iﬁy by. evesy one . o ' s
?—-Nl«o does each achvity 2— |
I acﬁwﬁl mal’—"bing, iF s ‘dentified edio 1S —o.’es[om)sfbie
for particwlar task- Thes aCHva wap ) okel it cleaxs on
Yole and a’esponsibihfy of evewy OME P‘W'Hd}’ahl”ﬁ i)
bwiness achvity of orﬁam'zah'm.
3. When does acHw'}y occur | =
_A\Sﬂ QCH\/:Pj map will sek up each achvi
That is 1M simple wordt aduch ac-Hw"}Y O Ceyrs

}7 wuth thar
; Setju.ence y
st anol aduch adiw‘-}y takes Ialdce'me:’d'e'mxc& Wou:?bn
achvity wmap sequence of operation awe clearly clepicted -

— Am ac-HvH}! anap s wvsed to idesytify and undess tamd
stotegic capability by mapping low tHhe cifferent achvitiel
of an oz"&amisqﬁo;@ are limnked ﬁg«ﬂuea‘. .

,A&‘olumni%

le Achivity MMap pmg documents Hie butimess procesel s

An  activity wap captores the proceied 1M an can
to undesstand a=nd eary to follow format. This 94'@&!
Q. blue prmf for low Hae proceH 1s done.
2. Acﬁvh‘y maps  enable lc't)owledﬁe fransfer: —

Capfmriw Hie procescet caplures Icw)owlcdgz Hiat would
o-ﬁncrwu_se b.e. lost  ceten employeed muouwe o fvom fHae
organtsation. Bat it is alse a 9reat usoy of 5!1azrf75r

best prwactice woye  of doi :
orgqamnisohon, J b Humﬁ{ erou?b.out LLgs

30 K‘A'C"O :—
Tﬁronwih businey ach'w'f‘j map we all axe (gt b;owned

wirhly ¢ —



1> Resbomsible

° Who wiil be domg Hus tagk?
° Who s asSigned to work o Hus otk !

— Accoumntable
o Who's head will wall 1'f Hus goet Lmron?? |
° Who hat +he cud’lmOTHV to tuke decision?

— CoWmsoulted
. P(nj ome who can  tell ame woye oaboudt Hus fasb 7
¢ /\mj . Stokeholder s Q_‘)é'e,adlj mLtmhfmd,?

— I formed -

) "‘*ﬁ\“ﬂj‘o'ﬂe wilwose  weoyk. depends om Hus task ?
° Who lat fo be kept wpdated about Wf:mo?nﬂ?
4. Reducer Hae Hwme of pvo dwetion & — "

'—ﬂ;u’ough CLCHYH‘? map the vasious QCHW"‘L"{ of the procey
axe well. docomented . Thus wil| lelps 1 loss of Hwme iH
duscugtion wihwat +o do ,udw will do & whemn +o do,

D. P\m;iw'Jnj aps showt oppvrtunities for improvemend ¢ —

A\"ch‘vi%j Maping coplures what s actually I/La_‘b/oex)f‘n_?
wio e mvolved. , Wieye iﬂ{’oTTfLuﬁon,d,aiq,wen"cds
are folbwmg and most -fm{wﬂ'nﬂﬁy Hie lhand over
Poinfs between proceded, depart menfc and supply chaix,
Thus the foult 1m pwoduction Sgsfem can be identified
eau'fy wluch can be EQJEIY cowvected. and 1en bsoved.,



t@usmess Play

‘e o writen docomented. strategy forq

A business blan
its goa,l.l and ks pla»s for QCL\l‘eviT,j

bysimess e M.LCJMUQWK
Haeme
— Purpose
l. Securing frnancing from rHvestors [ —

‘Since. 1ts comtents wevolve awovnd how busimess sutced,

break exen awmd. U & b’ﬂ’oﬁf' a business Pla® used
ar @ tool foO¥ sourcimxj capital. Thus docvment helps an
s low these capital wull be put to
e busimess gzrou)o

of busimess plans:—

entsepsenevy 0
wotk and how it ol I/ucip

2 . .Docu-me'nﬁ'ﬂﬂ a company \SfTaj—gﬁﬂ amnd 80&11;_
Business plaws Can span dopens or €ven ho o doed

ot pagut offording tueir dratters for oppostunity to
explain wtat 1s o bu$Imness Efoals are and how
Hre busimeM uull aclueve H/\Lm wuth busimess plaad watter

bex'ﬂq able 1o speak +o the uﬂuj belund awﬂdnf
ouwHmed 1M the fgh;me , what arve e Tealon) be tund
acH\/iﬁju
A. Legilb‘“'mi-u"nq a, busimess iolw:"
PTe. cworld I%jﬁmizm? gneoss 2moktnng [t /egal or ofﬁé:/'aﬂ.
[t helps the entreprenevr o make thedr idea patent

before i'nhoducin? to maxket . Tl ‘Hmrocuyla bosinen plaxu
e roea of entwbreneur become. cecures



— What oloeg busineg plan mcludet:—

l. Busimese Plan Subhile
Eve.rﬂ bwizmey plans luawve tHer subhitle | Hus belps Hie
entrpremedy to excpress Llus rdea  im marked as ‘HAroug-H
subtHHe entrepreneur folls or explain the buwimed 17
Short sentence .

2. Execoutive svTMaKy

Amn execative éummcmj 1s a shost sechon of a

layger elocument like o bwinet plan, imvestment
broposal ox pyoject proposal « It g mostly Uséd,f-o
qive imvestors qud. stoke lwlderc o quick ovezrv{e'w of
Tmbortant Infosmg oy about a bucsimer plam like the
company  descriphon , wawket amc%u's 3 fimoncial infosmatin.
3. Company Descripfron
A compay descriphioyy s Tmpostant pq*m‘l of busined
blan that often bzrief-fj describet an orgaz)izah'o.?’ig lfu'slmy
location, »ission  stufement, managment pessonmel,
leﬁuaL shructure efc.

4, Business Obbor’ma’)i{‘j

The busimney ot)bm"hﬁmﬁ s important pwcd & lould eonvence
Investore Huat Hael orgaa’)fsaﬁbv) weefs the meeds 0} Hie
market i a woey Hiaf 2o other C,O“m.bgmy can. Ths

Sechion explorns Hwe  speciffe problem Hae busimets solves
witlys Hae wnaxket blace and oy 1t splve Hews) o

5. T&'rge‘f' Maxket
Who - axe the core ctistomers of bwimed and why{ The
torget market ortion of busimed play oettlimet tus i
detodl « The turget morket should explain fhe demogropluce
- ply Chograplucs , boe biowi ovistics and g cograplucs of Hre
joleal customer o



6. Mu'&k&ﬁnﬂ Plans | N AN
Mcn’keh‘ng Is expemsive ard it be Fempting f'v(;:ov-ear’
every +1jpe of 'maa'kehng bossible, but a bwief O:fez'Vle
of how Hw navket and Lu/u‘c]ws bwimey place to
He torget oudrence .
7. Fimaneial 5ummcurj
Mo:ne;f oLoesao'f 325‘0@ on trees and even ®ost dlgl/‘aﬂ
swstounoble bogsimepes lowe expen ges . Ouﬂfw‘n? a
fimancial sommar‘]} of wdhere Hie busmert ¢ (_Un»enﬁj-
oond whiere (F to bt 4w fublvre will substayntroke
_'H/_u's Seﬁh'opo Cownsioler .'-mmouny a»y mcmeﬁzrj
N fosmeton Hiat i) give. poten Hal 19 vettors a
: qlimpse info Hae frangal tealit, of buvsmeld, aref<

1 O.,bl‘ll"h.e’g/ gx_{:engej, dﬁbf~ s i’mveffmerﬁs oevenue ab’\_d_
ove are all wefud adds hexe -

8. Teawm - | \

Hexve Hae oa’ganisodfon exphins Hae kgjmem/{oep
of o'a'cafqv‘niSothn, MNo- of wnerbexs | Org—aw)léaﬁbaj
o altvact Hu;, Imvesfoy 10 vaise fHae fomels.

g. F_undi'nq/ req wrements |
Resember omne of Hie 8001 of a butimers pPlan isto
SecUse ﬁmou‘n? (Tom i1vwestoxs o meeds 10 include
f‘l“dmﬁ' requemente , 1ike Hem to fulfill. The -

amount of bucimess weede, for what re@toms and for

biow long wiill et (e vequivement for thés sechome

re. 4




TR LTS L A RS

7 UNIT-3 |mfvoduction fo Target Masket

gab’oub of poten hal customerss that

— A tasget masket Isa
'idznf’ify to sell 'bvoducf or sexvicesd toe
— Each qeoup camn be devided. iwto smaller 5eglmezn‘!3.
Segments awe +\pr¢QU7 gvouped. by Oge, location, 1come
and lifestyle. |
™ Owce tu  defined Huw taxget audience ,fnd Hue eatier
to detesmime wilwre amd how +o market our busimess.
— Steps Im ﬁlﬂ”gﬁi’ mqvl:'eh'ng '
* Begmentution
. cus‘8z+i~n?
. posiﬁ‘om'mg
Seemevrﬁ'aﬁon
— Segmentution means to divide the markerplace mto
barts owr seqmemnts uduel, axe defimnable ; accessible
actionable, and pwofitable amd bave a growth potentral.
— I other words, a Combcm]p‘ wbald Hnd it
lanpossible to ‘f‘a_xad‘ ‘Hie ewntive mozket, becaute of Hme
cost and. effost westwictiont . M wmeed to howve a
defmable segment - a mar of people who can be
1demntifreol omol ‘fu'a‘(cl)e'féd wuth wearorrable effost cost

and tme ,

— Sqmmhﬁm 15 dome by fouss basis t —
1o Greogwabhuc basis
The defimation of geographical segme ntation Is
a VT)QU':-GH”'L? str that imvolves diw‘dfn_z] customesz
into qroups bated om Seo?'erabl’u‘uv ehuaracternshes .
Devide e wasket place owm the basic of =

e State * Popwoation
° c,'hj e Clinmmadi'e conditions




?--Deo’noﬂra.pwc segmenhﬁon basis | ' \\
B :De,mogzro.bl/u'c seqmentation bosls Is defined as q
marke - segmentabion mehwd that divides ™azket
blace bastd o0n variables Such as nder
omncome  ete . 0'3'6 ’ 86 ’
— This seqgmentation helps organzation undescimod:
Consumer belowiouwr a,ccuzmiclj tat o turn,
helps Haem pevform, betler,
— Demographic §eqmentation is dome ow basis of
° l\%z; of customer
o Grenges of custowmes
° |lmcome of customer
¢ Psofeccion of customer

3. P5ycl¢og~o“abbu'c segmemLai-ioﬂ basts
P.Syr_ln.oafalowc é&gmenhﬁom is the wnethwd of dtlvidhﬁ
navx ketplace ‘9\/ ol.e\/idfnﬂ customers imto g‘o’ou{: u.gin?
bsxjcholoavécal characteristics imcludjng) be,zrsoznaﬁﬂyj
lijesmlﬂ , social stotug, achivities | [ntexests, obions and,
odtitudes.
4, Bel«wwl'oa’aJ« Seqmenfotion batis :
[+ dividet tae wazket ploce on the basis of be hoviva
of coustomers -
— How do Hhey buy good/ product ( Onlime [ offlime).
— |hen do Hwy bu,j goodﬂ‘bmd‘uc'h(ﬁm,mon@,
— What —!ype/! of offer Haey e xpect wlule I:)Ub'clfulsimﬁ
(flat duscount | gift etc). |



TARGETING

quge-}—im is a process Of Selle,c:H‘nﬂ Q ’fmrg,e+

marsker . For ‘l"a'b'a-QHT\ﬂ a wmazket 107 busmes; jollowiyy
Steps ove j—OHOuJQIip

Conduct wmavket weseawch

B efore hwg,e.ﬁﬂﬂ Hie wmmarker o veseasch g dome
whol @xe the wmeeds of Hae custommers awnd
what  does Hie cuSthommers . de-vriands and expects
from Products (quqbf-j and. price)-

lndustri ol 'a'ﬁ)aibvh;s

ln s e amalyse the prodvet wlick vs to be,
;m"”ufull*vb’ed om The basic of similar product wmade
y The competitors oy availoble i tae wazsked.

What 1s produet brsice omd, cluajﬁj of- product wliych

is delivered. bj our commpehtos 1o the coustomers
So that we caw idewh

fy where the cownpetitoss axe
'O.%ﬁi"ﬂﬂ‘- , '
Customers Aﬂalﬁsfs -

o Hus we amalﬁee i) the +jbe, of customers that Is
udwal vember amd ivn what

; : egton the coustomer
Satisfaction by alveady owailable” product fs ot

ackieved. This helps @ ot in torgeting a masket,
Posi‘l'iov)i-nﬂ |
Positioning in mosketing is o strabegic procent that
1ontolved C'o“eoh'ng a®) id,en'h'ﬁj Ilima,?e of the b*o‘vfzv)d.
or poodwet witti Hae J!‘Q.Uge‘F customers mmimds.
Oncee the secjmem'mh‘cm and. ’ru'o*ge.h'ng i done

Hie positionmg fs dowe .



Hus we promotes tHie product [sevvica oy
+ ond servicdd cath w'tl
and, cevviced of our cUstomen

I
diffesentiate the produc
yespect to the product

on ;follouoi—ng bagis | —
o Pxicimg
J
'Pfo‘omof‘es ous” t:zrod.ucflserr\//'oeﬂ to our f‘awnged
costomers 0v) basis of price Hiot s Hae broduct]
Sesvices which we eave d,e\ive'riz’&? I's at geasonable
Cost ar compazed to our compiﬁﬁoﬂ.
° Quality
P’b’omom o]k} bmdjjc+lseg‘vlce5 4—0 Ou‘;ﬂ "'a‘fgﬁ,'!_e.d/
Costomess on basis of quality thot is +ie pzoduct

sgesviced which we axe olelives! I's wdth better
c:iu,a,lH—y (0 F'S Cleoa'aed +o ouYT CDTnPeH'fDYS-

v

o Comyenience . ‘ |

Psovmotes ouT lbroduct and Sewviced to outw ﬁl'a'géﬁ’-oL
customers oo balrs of cwmhxbi“'hj and eax'rlj
QC‘/QE’.Vo,bi”'}E,- lo this company lavwchet Hier product

Sexvices 1 both oolme amd offlme wnode.

o User Giroup
Iy this  compay explains thedr  product | sewvices o
Hae -in-nae-hed customers athy it best for Hus usew
lj 2 oole fox Hus usex ab‘ouapso
For eaca’mb'ﬁ, Johnso®'S VS- Axe. Llhile Jdohmson's
baby slhampoo }Dosfﬁor)‘s rfsd{ a8 86’6’)’HC j—ox‘:
childwen , Axe bod»j spToy ’hl'b’gef’s e,

g woup and O



s

»P(

Be,meHs of towgeting 'mmrkeh'nﬂ
Ma”"@ﬁﬂg to o hzged:e,o( audience camn hove several,
bewefits comparsed to mafkejrmg to everyone o

Inereased Efficiency — | a
BY +‘a“636'h“9 a .SlDele'IC gvoab of peoble, twe 'cam wmake
Hie wnost of 00% mmrkeh'nﬂ Lwlﬂd and 'zresowc,ej We
Cam tailor ovr message, -prodvct and strofeqy to
weet the specific meeds and, fmtersests of The 'fu'fg@’ﬂ
audience leqohmﬂ to a lxushmr vetusy) OW m\/ﬂshzoer)f
Bettew comvewsation rate —
When we wmarket to a favger ouwbe'nce wse. oore
wnove |ikdy +o weach people. who ave genwnely
Intergsted. 10 ouzr broduct 0w sesvice, TEus lea.ds to
ngwr conversion rates, qu people  ase 0w I.Lu7

to toke achon wlen 'HAUj See oL messagz Huat
’b“e’ai‘(l& wt M'n’). |

Dee per Cusfomer elotionslups — 1

By ‘t—argeﬁ’ng a specific addience we l/l.o.wzﬂw.

opborstunity o build deeper welationships wd oot

customers. We caw belfer underctand Hueiv neeols and
breferences amd use This imfoymation o creahg a
TOYE PQ‘O’SOa’)a,bI.ed, exper:ence,

Retter bwamnd Recognition —

When e con’).s:s'fez)ﬁj tawget Hie same 33‘0&[3 of people
By loecome fawmiliae wuth ous bsand.. Tlus leads
to befler bvond wecgnition can help vs To estabilist,
a styong reputation within ovr fargel mavget.



Competitive evaluwation

Competitive eyaluation s ako ENOUT a1 competifor )
amnalysis. | |
It ls basgically
Compettors i the =nag ket
kJ'-er of pvo dJUc.“’ amnd serVIited)
saler omd. busimess straltegles.
By doivg His , we caw cveate solid business shmj,—eﬁi.
wluch helps us 1M l"mptfovi—znﬁ Hhe p'zfoducf'/seb‘vfcu
m,lfu‘clr.\ we ore delivering cuith sespect to OUY¥
comp tretors. :
Thws anou.ﬁl« compehtor o:naJ{fifS we ca® l:a’)oco
about Hre uLeak®ess of 00T combeh’h'é"qawL snake
Hwt of 05 0U¥ strength on the basis of that

\mjprove OU¥ pooduct omnd. Sexvites and become. 'kf-m}'

of nagketo
Needﬁlp\dua;n-[-oﬁa IBe*nejﬁs of COmPeHH\/e afmalﬂ-gp's:_
. H also onobler o0 stay o tob of i dustsy +rendi
a'nol ensuse OUf b’dodm_‘f’ 16 consl‘(s}emﬂj We,h'n:?

ond. exceedi™g 52
i anokig ou¥ pvo
p'b'oduds

o sStzategy where we ' dentify wajor
wlhuel, delivesing samme
sesearch Bos prodvd

. Epabler vs Ho idewhify whal 0UF combp ehitor s
doiag wight  Thus iafos soation s exitical fos sf'o.dinj
seleyeot  omd ensUTINg bo th procwct amd
wnavkehing ca,w»pa.iﬂns aze Oufbcn‘\}—u;mnﬂ
t'*rnd.ﬂshj stomndasds.



— Tells us whese our competitoss ave folling shot -

which helps v5 identify aveas of opportumities | im He

“anasketplace amd.  test out wew, umique markbhng strategies
—  |Leoxm -Hnrou.tik customers weviews whak's 'mns.smq ™M a

combpetifor's product awd comsici:r how we might oudd.

teatyser 1o ous owmn pwoduct wneet Hwse eeds .
)|

How 1o do a cowpetitive Amrolss)s
|, Deteswimg, Hae Combehhc‘s
Devide Hae compeﬁhrs 15yto +womtegome2 olm:c‘rmr mdivect,

i

Disect com}:e-Ho"cs are busimeyes Hn.ai‘ offex a prodyct

os sesvice ot cowld Ppass ox a similar sukshiute

for ous awd that operate I OUT Sawne geogzra_bbuc.
oseq . Example, mnarvti-suz ok amel snakhendsa both
momnufactuses coars. '

On He other side, an nnoLuS‘ed‘ Conqoeh‘hﬁ" brovides
broducts Hat ave wot He sawne costomes need o¥

solve” the sawme pwoblem. Example, bike_ = anufachirer
and scooter Tnanyfactures.,

2. Detesmine Hie products ouy CD'n\be:h'fo-rs offes

Ar the heawt of 0wy bu smess cs Hrs bzroolud o sexvVice
which s what maka this a 8’O°d place to stoxt.

We hove 1o awmalyse ovT" conpethitor's complete product
lime amnd Hee clu_gh{'lj of the products os sexvices
they  ave offering. |

We should alio tuke ‘mote o} Hackr bwicing and. amny
discounts Hwey axe oﬁe?ﬂ‘mj to custosnerss.



2, Research 0OUT compelifure Solets stakics 1»”6’6514}.}5..\(0
— What chanmel ave they aelh'mq ‘Il«tf'augb.f \
locatiot and how does tlis give Hawm

\\
A

— Do have mulhiple
amn a,dVamiugaE?

— Do they howe patioer veselling bsogqrams?

— Lkt ave thiw cuslomers weasond for ot bu-}ji'mj?

— What awe Huwir zevenves eachytad ? What abat
total sales Volume ©

— Do they 'o‘%ul.mrlj djacOUW{' tatie products and seyvices?

—  How Mmyolved 1s o saletpesson 1 Hae proce/%'?

Low our competitose snocs ket Hads produetst

4. Amalyze
A»alyzing 0OUT competitors websife it is Fhe fottest
woy to Hufv mnavkeling  efforts. Toke mote of
any of Hae following Hems amnd copy down the
Specific  URL JO¥ future wefesence |

— Do Hwy howe @ blog ° ‘
— Are 'H/UEAj CU‘U.LHTUQ MI‘B}OO,P&FS o ebool:;s_?
— Do they howe post videos 0¥ wWebim ars?

— Ave  Huwy US}D‘)ﬂ stokic visuad content Such a4
imfographic and cartoons? ‘

— Do Hwy howe a FAQs section?

_ What owmlime and offlme a,d.NerHsi‘ng Ca'mbou‘?zns

ase they BUDDINg.
5. Leass) wdhod 'i‘ecl«nologtj stack 0UT com petitors use o~
Understanding  whal type of fecluwlogy 00w
competitore use am be csitical for hap;ﬂ? 0UT OWY)

Compa Iy vedw ce 'ﬁrl't‘.h'on and. merseate momentum

withim ou? orgamnizalion.



-t
\

6. A\mo{yse. the en&aﬁemea)f of our compehtor's Cmf;nb:“‘

—E) 80#86 wa Q’an our ‘cowv,pe,ﬁ']'o*.o”'s Co'nﬁ’;)‘i' s to
Hueiy seadeds, ue'll meed to see how thur 'h;raef
audience yespondt to wiiat Hwy"a"e posﬁns.':
and ikt om our competitor's content and {ind. out it
— The Cowmenkc awe wegative, positive or a wix.
— FPeople  axe hujsh‘mg‘- about Specific . Toprcs moxe Huax
| odders . \ S
— Readess wespond beter ko facebwh . qow tube, insta-
gTom, enapchat and othe r soctal wmedia platform.
‘5°N000T l\"ncu\\,/sis |
S- S tvengti,
— What do we do well?

= Hhat howve our coustomersor pastoers told us ‘H/LUj
like. about us ?

— In whet awead do cue outspace our compehtors 7

—  What's uz)ique about 0ur busiwess, products 0¥
Sexvrees ¢

— What assets do we own ?
W - Heakmess
— Idhat comn we Impoove
— What oawe ouscustomers o pastners dissabisfed
wat Hy 2
— Cllurve do we fall belind gur compehtorg ?

—  Where awe e lach"n? 10 kﬂowlﬁdﬁC Ov TeSourceg ?
O - Opborttusn) Hes
— What emerging tremds Can we take advantage 47

— Which, of ouw 5‘{‘6(’.619"“46 ?Tugl’\f' be valuable to
botental bastwevs ?

— What adyacent wmaskets mjoht we fap oo ?
— Ase Hwre geogsopluc locations ity less competifion ?




T - Thyeats . \ ‘ " : \

— IWhot is our competition doing? . -

— How couwld ovvr weakmesses Jeowe US vulnesable 3

—  What marktel trends qm'wc.'unloa’et:an_d ;fO}T?:

it bconomic o political issdes could: Impact
ou ¥ business ¢ -

Accounting and. Markehng | ==
L Marketing amd accounfing botn are key UIEION 11
the worming of o business . Howeves they ave diffese
awéas of opesationt with a  diffevent jocud.
— Mﬁ,—rkeﬁmg looks oatéf'da&‘ of Hhe aowufoa'if)_y |
cvstomers amnd. the or‘gamhaﬁow's selotiomships
wuth Hiew while accoua‘)h"n? aimn on Hie mawmefary
affatrs of the busimesss 3
= P\cc_ounﬁn? is all about HUMbers .-If':"s Hv&:b'arocess b),
wuech a CO’D’)’L{_‘)O'U)\:, 5e corda its OCd‘goi'f}Lg ol Womﬂ?
i come  and. balane  them agmv)d each o ther.
. Acwonﬁ'm? secoxds He mature amd ‘vo,lue of each
tramsachon perfosmed by The company . Tlus mcludes
Hwe purchade of o sevvice, lbyodvct o soderiod, Ha
sale of a sesvyite ox prodvct amnd expendjhmul of
a7y Oﬂﬂﬂr. kind | |'mc!djnj staff aepes, taxer paid by
Hak g m"mho’? : OVE‘K_MQDLS fos company  premiser
or Intevest on fAmancial Joans.
— MarlccH-m] comcerns public welations bethuween a
Com{pamnj and | custvmepd! \
— I fygencesn e compy glig i i
voduct falo flc sight-Places to satidly o need
(dentibhed 1w its customer bage . .

4o the



= s alvy ahou LN AUT 1Y [ cuslveners are oy

o I r'n/m'/n/;////'/ of 0. componys fprroduct, IW(){///IA 1h)eatray
Bueh o5 adyeyl 1114 amd. ol frodocd frromolion .,

ol I\lllw“f]h ncf.,.nurnh'm] deparlmenls ond 'rmvaﬂh'.limg
dehaelmnenls age neparole amd dinline, '/Wl/ sl
ol ’”H"”"M Inmnonilor  nales Tsends ond 1o ma'mge,
[he. effectivemess  of mowhuling Compolgsy,

= ey The wo (Jp;--;(m/mm-}f, (gl "(_)ﬁa'f‘w,’l"y/5"1'“' tsends
o, fpacked,, 'ﬁlr)cm/'mli'ﬂq Cazn»f;mg/m are Fudg efed, mir,ob/,

TELOUR(CE ane, ollocaled, ﬂ[-]r/./ﬁ’ﬂ)ﬁ/ and, The business
BOUNS INre fanno //./_,/ P

. /\cau)nhml dre.poctanent deleyimmes 0. lusines fmandal
condihion , whch  rn Augn ﬁ‘,‘/” o) ',rfr)auf/’»dlin(] department
0, ],;,,dﬁé,f 17 ushic o oferale. BY keeping  frack of
noles Anends  arcovntng deportments (nfusm conior
’M'J(J't;n;fﬁ;w;nfﬁl s, o whelbey e Q‘(ﬁo‘g)iy’ﬂ i ¢an

odlocala wmoge [(mr/, o 'mr/’fl/zofrm/ .

P» ;/’Jk" {()O,l‘//’,l"a
¥ v

/ L ccecement
= [k o.w;aj}/”ﬂ’, olio ko os Tisk 0556 ’

— ik vn hwsimest ove Thota unwanted amnd. uncestaim
foctyre buch owe, oying hazardous f'tm/oaci o the
tupehioning of o ;/.a'm/.u//rrr) wluch couse Hae (?’(90'07"2(11!019
bo nuffer lose,

o TDy,ﬂ’f’Jf’i b
Hasle (;/,,l;lﬂ‘r/'/ﬂlj.; Un{)(g(/orr) j'acf()f‘; f?’)Ofd(’b”

ven mych mectssary fo o4 ™M nate

ey et '

4, prolecd s r;f.;fazn'/.nlnm fruen) (,u//cw'ny e locsey,
— Ty fpro"H of s f/"/'/"'f"/ , asce g and ];u:f)a/'/;z/ui?

gy o and drvdopr a1y 6/ r;u]rﬁt/ lo wedvee or eltmmmale
Vaser 17, collpd. Gk 7;11{14:0#!’.40#3}(.



S.Siela.s in wisk mamagememf \

fe l‘ddznfij—yi'ag Hu wisk
This (myolves Ioolq"ng all aspect of our business fa?cludj,,?

oberotions, imance and otter activihes -

Risk 1m operational achvefies = —

— Infesuphon 17 supbly of wesources

— Intesuption ImM produchon due to tecludcal fatlure.

Risk 7 fmawncial achvifes <= '

— Sudden imcrement Im |p7Tices of vesovsces ’o’equjﬂzd for
pbroduchon.

— Sudde»n imcrement o tox voate 0P loan|debt-

—sudden Increwment labour coste |

Risk. due to other achvitie

— Natural or zoan-mode calommihes.

I idenfifying wisk ute must Lave to cowsider bottw

eskermal sk like market clxuang{s and cowmpetitors

Harealt awmd i1mfermal wIsk like employee Furnover &

equib‘menf faulure

2. Assessment of Tisk
When the ¥isk are (denfifred Then [+ 1s rmportant to
assess The like lilood. and 1mpact of risk.

In Hus we amnalyte e probability of each risk 0CcUss
and wiat is tte imtensity of te consequences of
eacl. sisk tus wull hetp i b'a’éow'Han? tte risk helps
In dgf-emmmg whech  wull Tequive most ottaintion.

3. Risk mamaﬂcmemlr strategy
Oncee the idﬁﬂ“ﬁ(ﬂhlm and assesssment Of‘ W‘SL 1S
dome  then the vequived sfrafegy are develop to
unimize tHie wisk o Climinagte tte wisk . |



Following trategy jor risk management are followst j—
P Avoiding Risk & —

It a product orservice posed more wisk fhan benefits,
Hhen it may be necessary 'f'ow* an Ozraar)izajv'o-r) mnot+to
Invest 1M that- product or sewyice o If there awe -
3@0}aola‘h’coi wisks that can Hueaten an o-rgawi zahory)s
p—m]ecf' yIF oy be o betler clwice 4o owoide throse risk
and select a diffesent 7egion to lawvnch o project
2. Acce loh'—mi Risk «—

Some Hmes a,\,o,'d,'m? st am appropriate wesponse and

acceptomce may be Hw beffer practce . Hhem owiskic

U’hlikdtj o occur or if the mpact (s minimal, Hier)

accephmg Hae sk wight  be tte besl wesponse -

er Mfﬁ‘ﬂﬂﬁﬂ? Risk -

The means 1denhfying Haie sk, QSSessin? all possible
Sclobon, &v:s:'vm? o plan, mb'ng actHon and
monitoring the wesults . For exmple, to mifigate zisk of
mew product pyoduction, oL broject teammy de eide
to implement froduct testmg to ovoid fhe sk of
broduct fodlure  before te tinal produchon 15 appreved.

He Risk 'Fa‘amsfem'm?:—

There are when challongey 07 Issvet avise and we or
0u7 team wnay ot be able o avoid , accept ox ihgate
Huwem e Onec exomple ooy be lock of experhes ox
tramimg requived. fo addwsess Hie wisks. Im Hus cate
(+ oy be a aood idea to Transfer Hw yisk to avothes
parhty {07 example wsk can alto be tromsfesred fo
om insurance compomy , which may e IMburse

orgonizoinon {or certai= yealzed. failure.



4, Imblcmmlr Hwe wisk manaﬁmew{. &tsa +93:! . —_
—Onee the risk 'mawagcme'rﬁ Ls’mal‘% are developed Her)
ke Hme Yo put Hum info achon.
— Thjs away 1oclude changa fo our business operation,
lmplementng  ew bolicies or Inveshimg into new Frodud
and. {‘eclfmolow.
Be Monitor ond weview Ha ¥isk management plan
— Risk ’ﬂwnwge-menf plan ismnol- on one time e{fo,f 2 I 4s
qru{w'red. to c.cnh'ﬂuouﬂj nonitor and. reyiew Hae
Tisk moanogement plan to ensure Its effechveness.
— Tlys Imcludes veascessing OUT sk aznd Lq:»d,oﬁ‘n? 11272
S‘rmd'% (f requived.
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UNIT-4 Qganisational Styocture =~ -

O-saami.so,ﬁomd stsocture is the systemahe QWQ”(?‘””QWJE of
Jwman  wesousces 1M am orgamisah‘on so as to acheve
Commmon business ob]ecﬁ‘veﬂ'
It outimes the vole amnd  sespowsibilities of evesy membes
of the Oﬁ‘aamimﬁon 50 tHiat wosk omd Information j“'ou)
Seamlessly , ensusing e smooth functioning of an
0r9amimt1‘oa’)o
The orgaw'za,ﬁomi stsucture offen shows the 'chain of
command' and how mfosmation oves wuttun Wmm{’awj.
Employees  want + uvndesstaund Hweivr Job wesponsibilifie,
utomn ‘H/LUf Teport to, wrlwat decisions Hauj cax and
and should wnalke amd how ﬂwj interact wath
otwers Ppeople and teawns withe m  the company- Az

orqawmizational stvuctuse creates Hie frame wosk-
A Ofaom,zohomai stsoeturse 15 the amamﬁc,mmf
of o™ of‘aa?niidb'oﬂ‘s workforee according to Job
sesponsibilily omd  TanHng -

It emsures e proper fumctioning of am orgamnization
by establishing its  chaim of command and, workflow.

Or&amizab'omi structure e=nables quick decision

making and better coosdimation and communication
ok aYerql? employees vesulting 1 eliam ced }Dﬁ‘odl)c_h\v}!y_ |



S R e
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Elements of o*o"ga:nizaﬁonal stoucture

Followi-ng are e elements on the basis of adnch

o-;ga_mizah'of) cseodes jFs etsoctuze :
otk s peciall zakhion
— |t defimet  lhwow the 'resbonsibih'ﬁex axe allocoked 1o e
employee bostd on Huwir Job poofile in aduch tagy
Job skills aze wmentiomned.
— By tus amny bb‘ogecf i divided into small achvitied
and distributed to Hu ?;exiw‘rui employee .
— 1§ Hus is wmot done correcHy Humn Hie ozrgqmizai’fo:r)
8;:,-#5 fails to opesate - |
— | Hus decision ave mode what are The M:ma-s*bd.o
and. wwoe will do-.
Fos mollzation
— Formalization isa process of creaﬁnq soules,
regulations, proteduse efc for Hiw ewmployee fos
Low 1o wosk is oTgawmization.
— It is vewy T”UC’" pecessary fov the desabline
of orgaﬂiwhcm and. arell bemg of ewnployee.
= [+ 156 Just a vnetliod. of C-Tm‘? —y S'fQﬁdazrd
for employee im organzalion
Debaﬂ-menf”aﬁm
— Depastmentation wefess 1o the prsocess of gqzoup™y
selated o chiviter or fumchons ymoto specialized. uwits
kroyown a). d,e,}oaﬂmenfs authim  an OWQ'Qﬂi_wﬁow)o
— ¥ is dewived, {vomn the cuorol 'de,loaﬁmem-'-auucl,,
aneons an  owxgan zation's dishnct asea op
devision vespofngible j‘mr Specff-v'f- tasks o¥
funchoms.




— Dep artmentation Mvolyes OUV}d-("ﬂ? He OTH“”"Z@#OTLP
worklood imto  smaller , Tmamaqeable units , allowing
employees 1o focus 07 Huwir specifi¢ axeas in
uslaich “’wj ase - expexsts . -

— A\s o weswd s dﬂ#a"o’f‘h'neﬂ'f‘o,hox) streamlities Hy,
]Luﬂcﬁom‘m} of an orgawmization awnd helps in
o,cbu'e,w«nﬁ its objectives -mowe eﬁ-icnemHy,

Choin of command

— |t 15 link or commecHon foom™ +top level of -
aRtcge wment 1o Hiae mline workers uio'zrhz‘mﬁ
Wity Hae Org«am{z,aﬁ‘o@,

— It webmesents q systean for passing information
wdu'cl, ™Moy be either mjofm o+ nstvvction gr
Teport  wutlun  Hae Orgqmiz,ahox),

— Thvough this top management
’b‘l'ﬁlf\f e uerkers o implemment thuy
decisiom and Iwline worker give sepporT of
Hae QCHWH to corwect top level WTLQﬂC-’ﬂ)P_B’){} |
E T“Z‘“O“{{"‘ clualn of comeamd covwet |

Anformodion s posse 1o coxrectk ope Hws
i creodes productvity amd effecthiveness,
— Tl;\rou{flf\ Hais e¥esY  ome k»ow wldom to
(ngtroct ond. wlwme 1o veport,
Spaxn of contwol
Stan of contool com be defimed as The total Dtmber
of dizect subowdimates tata wmonejed Com contrp|
or manage. The noumber of subowoumater momaged
by o ononager vawies depending om the
¢ omplexihy 0Of Hre wLlowhk o

instruct thew




l-_or‘ examplé, Q' mawaﬁaﬁ“ can 'mama_ﬁa 4-6 .Subo-g-d,
wdhen the moture of wwork 1s complex, whereay,
P mombey coM go up to 15-20 suborolinade fop
sepehtive or fioed cwrork .

Generally turo Hype of spam can be seen In
0r8nﬂiwhbns Hiat ave !

L ide spam of contwol

When one anages supesvise many subordinafes

i+ shows a wide span of controle [t is alro
called. oPewai‘fWL clarn ar It 1s QLD’)E’raLL'j apblicab)e
ok Hwe lower or o pesoati=ng mamogerid level.
Nawrow spem of confrol

Nhevy  ome manoger mmanagl a few subordinate
if shows a worrow Slan of cowtrol- It is alro
called. execuvtive spam becavse 1t is apblicable ot
Hie tolp 0% mmiddle ma'zr)a,ﬁ@,m'ai level .

Centrolization amnd Decedvalizabion

IF s the wmost important element of orgamizationd
Shuc—{—uzre. |+ d,eﬁmeﬂ o w WSL\QT a,uftujn'}\j,-
mmaﬁers, employeé and. staff gi\fes Haeve ,‘mbuf
to comfomy 80013

[ centralization top aUTl{"‘DT”’LH los ulti»ate power
ond. control over decision while 17 decentralizator
T AN0HeTS and stoff are allowed 1o impact Hae
busimness decision ,




O(
i ad

| —f}pe.s of Oﬁ‘&amiz_cth'm’)al, Stsucture
Ovaa'nizailbmai atsucture axe of jollowing types i~

Funchonal Stvucture

o A fonctional  stsucture devides the orgamization it small
onits kmown as depastments based omn other Huze
fumchons.

o It 15 a team silvucture Huat gvoups employees into
d}éﬁab’f'memfg based on areas of expestes. Tus ﬁ/bf" of
5wuc_"ruzre_ 15 ome  of the wnost common tybes iv) businest
especially 1M lqvgm‘ combomier, uhere 8,@“15 of employees
omnd. Ov‘gvazf)l'zed Qccomdj-m? 1o Hie funch'ovr) ﬂwj beffo‘fm,,_
Divisionad structure
o Divistonal strocture s Usunuy followed. by big Combazeg
ke TATA , ADANT etey whuch wnanvfacture VOB ﬁ,,,qﬂ

ome ome pwoduct  based om products o maskets ag
olemand. of diffesent geogqraphical  locations. It s q

System  m wluch g company Segments its employeet
based on products 0w wmavkets at QCCO‘G‘OUWJ(U

Hieiy Job zoles.

© Through s orgamizational stvucture ovganizatior
can  produce and sell cde vaviety of products in
different geogsaphycal. ‘locations.
Matyix  Stwuctuse

° It 15 an organizational stsucture wihicl, s rwlhiple
chaim of commands .-

o That is in Hus the employee. ox inlme worskers Liowe
1o vesbond and. seport +o seveval heads [mq'na_@cr ot

one Hwme.
o Due Ho hawmng amultiple Superyisorg allows Hae,
fo howe greater Interacion,

in foster  produd delievery.,

ozr(?an} zatioy
Comm vmication ves LLUin?



He e saschical Stsuctuze e
olt 15 a»n orgamizaﬁor)ai strycture Huwot contats a
divect chomn of commands from ToP o anagement of

ofa»amiwﬁow) +o bottom. | |
b enokes odd critical decisions,

wluch  are Hw bOLSS&d. d.oujsr)# MOU.LJLA subsiod ]
levels of mcmage;mem‘- If someone at the bothom of

Ru's cn”(?a'zr)i 2afional want Fo make O dzc[siof),ﬂmj
[ 'H/U‘Ou.?‘« Hae chatm of cormmand.

o Senlo¥ mamaﬁemen

pass ‘Hae zSe,clLu’_si‘ 7

fos apptoval o
o A lfu'erawclfu'cal Stsucture obE'(S'od,'ES well when Therp

ase few ]mmd,ucfs ok Qe <old 1@ l/ugl/\ voluzne ;8o
Haot -Hgl/\f comtsol cax be mpadntodned over the
desigm c,unh"}y, bsodvction amol dis faibution ofgnoodﬂa

Jalent Momage..mem't asck Rewi‘f‘memf

The. .'f'e;fm ‘hl"e'f)’f. mamagemebf U‘EfﬁfS‘b'HuE COmmifmmt
of O.m orgomization to ‘deohfy, rma?r)agzl develop $
wetuin the talented ewmployee fos the gquowth and
Oufbe'rfofma«na Of Hae oxaaﬂimﬁomo
Talent ma'naﬂLmem{' s tHie 17

sel post of lw
Tesoused mamaﬁememf I~ 00N a;regHQM f e

Objective of talent 'mamaﬁeme"n[‘ 8

Filling Tthe gaps

The puimary objectme of this procest 1's fo bridge
fe gap between tolemfed |ferson 1w the ovgoawizati
and the dolent they "b’&ql.u‘re o aclueve f:za : b
8{)&1 of 0r8a-6)1'7,q,ho~n, vafwmd



Evhancement of besformance

It aims to moprove e level of berfozrmazo.of employee i

"cusvewt bosition imorder o angle Hem nadv]’or lllcxt-
level of teamsition. |

Accurate decision ‘mqvkehm]

Tlus process makes 1o belps I'n "mahn? corvect de ¢jgion,
about emb'oyeie bTomg'hbn baced. on the berformamnce
and  confrbubion in te OTQaMi zation.
Oberodional  objechves
Ofgamiza,h‘ov) mvest o, lot 1 Hus process to inerease fle
skill  of todented ewmployee +o meef fiae upcommg challenges
of the wnarsked wuth Smah level of success br‘;g'ex(fom‘ny
all the xvequired opesation to weet goal of ovganizafion,
S+eP6 1 todewt mamaﬂ&meh’rf brocess
Talent | dewyti{ication
It involyes 1 |'dazr)'ﬁfy'm9 and selecting employee whicl,
have Hie capabilibies to perform Hie con cerned Qctivity
1 a best waye.

Tlus vs dome. by continuosly monitosing amd e yaly
the persformance of He employee.

Talevit  Development

Once the todambed employee 's ldﬁnﬁﬁﬂlli O?f‘gaw)izah‘on
works amd invest 0w thon by giving ko per frening
to them.

Tls helps to perform better 5 foresent Scenario ad
urell  In Upcomn"n? tudure umu@euaum.(?“.

Ting



Talent | Re tenytion

. , 1]
It involver all fhe procese and 5”T0d'€,84eA 'o’eaqwmd-to-

wetodn HL 1nl€.‘6)'7‘ad e-m,ploye)e i) e O'b"a-a iz ation
cuorks as Hhe organi—z,aﬁon hos Im vest a lof i
Hrem o

Tus coan be done by giv'c'ng tHe Tiald— salery Hme

to Hme exwhra allovance and. bomus, brow'drn?
oppostunity  fo¥ Hwir» cowseer CJTOu)'H'\ and. by providiz?

a area;f otk cultuze.

Bemeﬁ}s of Tolent Momaﬂemem’c
_ Knﬂhf bexson for Fiﬂkf Job
— Retainimg 1he top tolent

—  Wwderstanding employee
— Coeate o lavge aroskforce of falented. employee

R ecvitment

4 is defimed a3 o process of identifying attsactng
interviewing awnd selecHmng the esnployee fo woosk
for Hwe org—amizaﬁo“ne

— | simple wosds i+ s a pbyowess of funding the
wight people to ‘work for a company oxgamization
ok right post bosed ow® Haeis colabilitiet o¥

potentiod »
— Recvitment is very imporfaant for amy orgavizahs

o to lLwwe “o‘igld: people 10 "crn'glf\:t‘ 1>ost [wole Imorder
o aclueve the ﬂ,oa(,[ob] echve of o?rgﬂ'd)fmh'or)

7 best u_Lmj.,




Voriovs steps 1 vecrutment y
Job /"'mo.lysis

== I'mﬁ’UB Ovg9ani zation ana\ysfs what are 'H/LL
skills , kxng Nledﬁe and capabilities aze vs"ec]uizred. D)

i
|

— It ~
= ba'&lcq%’ QA process of c.olle,c*h‘mg oll \nfosmation
alory amd zespowsibilitier of specific

/_:;’%:Osj’lhflem‘h:;z&i;z: St‘?ﬁs."m .C_zruﬂ:'f‘nﬁ The 70b description

e de.a_é.}_u 4, c f"CO.hOK) to éﬁﬁad— Haose. people

berfor(: Lu‘a::d WH/WJ e fit for the wole do

descri mcl | Job achivity as mentioned in ob
scr’bhonl lorofile awxnd Job Sbt’-Cifl'(_a}ioy).

— ln 70b description followi“ru] H/dngg qmmmﬁbncdjob
HHe ,duhes and wesbowsibilifies o bexfor , mac e
and. equipment to opevate location inwhere to bexform,

— = ok specifraation 1t 16 menhoned wiiat axe Hae,
g walification and qualifiex vequmeol 1o perfosm Job,

o expexiene , education, tsamimg and. skills.
Job Sourciﬂq

— SOU'D‘C,;TL(EI sefers othe  pwocess  of seavchinmg jov denﬁ'f‘yiTy
and. cowntach=g loofemﬁawj cosrect eomdidatu for
specific ach‘yi-rg.

— This is dome by :‘ob (DOGH%? ‘TWOLL?LV aoverfisement
Huougl  help of cerfain openeret anol several
candidotes vefers from c«wuth in or owtside the
owgfaanahbn.




Job screening 93

d
— |t is a process of amalyzng potential comndidates fo\
determine wshethere Hwy ave copsect for Hae vight pod]|

sole ox mots
— Thjs is dowe by infer viewing i potential candidotel
ool decickd whethes they meet ol Hre vequirement

ot mmemhomed. 1M Job description | s pe cification.,

Job selectiom
— Selechion 1t'e the process of bic HMg or ¢ hoosing the
’iﬂ'a'@t candicate , who fs wnost suifoble fos a vacent

'Job foosfh'or) N an Oﬁ‘gﬂf)izah'oz)-
— Atftfer sco’r;er)inj; i+ becomel very much W‘j{od“"de

which candidate s *cr/ghf of specific Qc“h‘w'ﬁr 1m Hae
organization.

Benefits of weczuitment

o Attsacting the potentral, candidates.

o lncsease Hie  prodvchivity ond turnover of Hie
o*fﬁmmiwﬁono

o Cweahing o large todenfed. workfosee -

o lmprove Imeredibility ©of organization,

Challenges 10 wee rult ment

— Talent sho
— Attrachng the wight coamdidate

— Time consvmbphion
— Cost gffectivemess

—  [Bra Ql*ﬂl} "



I — ~ Loy oy
Fimoncial Mamnagement - | |7

OM word. :f'ﬁ‘)cuﬂce, neans Mquiriﬁ,’y j'und,glmOT)ey :,'D'(f' Q.'lj
O’GElQm'ZQHOD :for its swoot, j‘UncHo-m'-n?'

o Fimaneial "mo;no.gemew)t s dzfmes as the process of manaﬂinﬂ
or Comholll'ng flow oj-'nr)cz)ef or j‘tmd. m owder to accompl sty
e oversaoll ob]ecﬁves of Hae osganization . “

° The mmamn ob]ech‘ve of ﬁina"nciol mamaﬁemeﬂf:"— |
l. Maxdmization of weolth

ln Hus ovgamization wms o vause Hre %ecesscle and,
Tequived TNONY - knmown ok funds for te j—umch'oa’)mﬂ of Hue
Ovganization,

2+ Masdmization of Profit

\ Hus 0‘6‘8—(1‘6)!'Zab'0‘r) caums to ulklize f-wzfund 17 best
boss\ible, oy b)f eh“nu'mah‘nq i uLasl‘a_aa of f‘UZDd e
to 1mproper allocation amnd wmaumize the Profite
3. Maintenance of Liqtu‘djfy
i Ha the lelp of proper fimancial anagesent, the
0'5’8'07’"7—@97‘03’? an eas»'lj roniTor tHae regulay 5u1bb!7 of
liqudify M the compamy-
But it is mot atr easy as it Sounds. To maimtam He
broper cash How, Hae orgamization must keep amn exe
over all He imHows and owtfows of wmoney 1o weduce
Hae wisk of underflow amnd outerflow of cash.
4. \mproved. Ej‘fc"ﬁmj ‘
SO | mawaﬂ&meﬂf 15 alro beweficial 1 inwea,sr'rﬁ
e eﬁ_"c,'e—mcj of oll Ssectons Q'Dd. olaPCleUB‘)ET)fS Of Hae
orgcmimhon. | | o
If te fimomee 5 effechvely d.nshnbcdeol\ to all the
departments then they will wosk ¢ffteiently - [+ wnll support

the company 1o aclueve jls t‘a':rac‘fs easn'ly wbcel, wull be
-j—u_n‘ﬂanm lad.{afu»l {o¥ the g'n“ou)“a of t+e enfive COmbqﬁlj_



_Scope of Fimancial Momogeent .. 1| . .

|

The  moaun ob]ec-h've of ﬁmqmcicd mawaaememf is fo - i
a*o’ramae sufficient fimamce for mwﬁfiﬂ short tevmand,
loﬂg texm meeoss The oraamizaﬁor) ol Llowe Jrocoz)cema
om the following oweat of fmome funchon .
lo Esﬁmqﬁng Firmancial Requivewnent
The  first task of a fimancial TNOMOGLT Is o QSHW
Shoxt texym amol fozq_g tevm J’TT) ancilal Teq/w‘m-me“d)‘fs of
s busines¢. The amount TEQLU'TEd Hiod Ore 'o')eeded[fol'a”
proper ]“uﬁ)cﬁow)ing of Hw ovgamnizohon. |
2. :Deu'dim? capitel struchure
After dzc.ioljvg te amount of funds wequzed 1t should
be decided cutuch ﬁjbe of securitiet Should be woused for
Hie shoake Of whick fundi cax be waused. -
3. Selecﬁ'ng a sousce of fimance
It tHimance is meeded for shordk term bewiods Haen
bank loans, public deposits and fmancial inshtutions
oy be the obpbropriate.
on the othew hand, 1 long fesm fimane is vequived
Haen share copital ™oy be the oseful.
L. Seleeting o pottern of investment N
e fonds howe been bTocU?f&O{— Hun o déc:s:onabouj-
investment pattern 1s to be token.Aolecision aull
bowe +o be foken os fp waduch assets ave o be purchated,
The o:mOUU?*' ot i'tmd ol .be. ’O“e’r'aj?f)ed for w.ozrh'm\?
Copital am o for othes Tﬂ%wrmewb"

B vamow cotht meedt at

- pomization hat to  ase
O'zj‘go,'ﬂl oY) soents 10T

- diffesent times ond. Ahen make aTANHE
&migimg coaly




A

6'_ Fropes use of surpluses o ‘
-ﬂ:w. UH’I‘ZQh‘Q)‘q Of' )ﬂlyof,fs Is a,b;ro am l'“a'ﬁ tooirf'm)'f :f‘aC'bT
o fimancial wamogement. A gudicious oistsibution of

brofit is essemhial for protecting e imnterests ofshare
Wholdews e

Capital Budgetmg

— M is a proeesc i which ovganization decidet about the
| vestment ij hao to make 10 Hue future.

— These  imvestments may mclude mew projects acquwsibiong
o¥ e?upanSJ'om of ew‘sh’-rﬂ projects - |

sy ‘hL S ot 07”')’ a process of _mak_iqg degision fo¥
Imvestment but im Hus JF 1s alto decided wthere to
1vest so Huat  mnasimom brofit comn be 84€U)evnf€d,c

— All 'H/\ﬂ olecision T&gaTdfm? Imvestment cownes Undexr
capital bLLd.g-C'HTL?.

— The Hurg 1's which Iovestment r's dome s called project
Steps 1M capital budgeﬁ'nﬂ

o Project rolen H fication

The fi¥st step im capital budgebing Isto Idemhfy bropects
m which to mvestments  that align with Hae Company's

5f—mj-e8{c goqu and objechiver. Thyg may mvolve Cond_uch'zr?
maxket wesearch, Oﬂa@lfzinﬂ f'zndushnj toends ,

o Project e v aluotion |
Once the p"ﬁ‘o]ecf‘ s olcclded where to 1nvesk ﬁwj’

are omulﬁsed on tte batic of weturn and siske

0 Projecf‘ selection
On the basrs of i:nro]ecf evaluation ﬁ“nodLj tHaat
project i's selected. fox imveshment wdrch gives -

anartmum xe turm with oymimum wisk,



IS

© Project imvestment monifor oo W e
Omce Hhe compary selects the aﬁb%;o priate ,"-'nyesfmex)ﬁ
H/LUJ ,‘mple%nenf tHhem  and soonifor by ha"—”?‘ﬁ the
bevfosman e « |
g‘gb{hﬂ Shryetuse |
— Copital stsvcture weans p wolpostion of okbt and equiky
present 1w He fuwd fos financing the operation of
bosinesss- |
— Capital structure of a compomny s+ a critical factor
fo eshmote Hie overall fimaneial healt ond
pexformance , as it deteymineg Hwe amount of fina cial
sk thiat Hac cowqacmj can edapt and He axmount
of l"ﬂ")ﬁre&f omnd olividénds tHuat i+ 'mtgl/\f pay to 1t
creditore awd. share-Lwlders. ¥
— Coprtal wmeans funds 'zruluhred for opevation and
Structure mneams what asnount of fond awve rodced
Feovw where that is eifley  from debt oreqw'-;éy,

— Workimg capital managiment s the procecc of
e-n.gu‘o*img Huw company hat H@mecesmwy copitul
ool lable o keep He  eompany operahonad and
Tneet sudden erpenses.

— Ths Imvolve moamnaging company accounts casth flow
and. =l produchon shedules o ensure everyH«:‘n?
don in right Fme i wight cway.

— key fouctoss of working capitol Tnanegement
I. Management of broper Cathyflow,
2 « Managing propes cosh  wEcrevable

299 Mo\no,aia’w} mvenfory ,

{



for _evrtreprenevy

UNIT 5 F.-no.-ncrﬂq aneHoodes
s The mome,j mqw-mexi b\/ e e'o’)’r'a’ebﬂa’)etfb” 1o e’&"hlb“-sl't

wod, wun Hie enterprise i called, fumnds . 5
e The wnetwds by whch e fumds ave musui is
c olleol Flma'znc_nﬂa s etods |

. F.mamcnna mehHwds eave also knouib:a.% Smﬁ'ubf‘m"[‘znﬂ
* These ave Various g‘tdemg me,‘r'moolx 'jm” start-op -

Pevsomal Soumwee :

M“’”f{ Stust- Vb edoesit wause funda ffrom ﬂ«e 1—Luml. baa‘i—y

’H’\bj ave jumded. by jouznolws and favmvly welative of
Loonderss omly to prevent He debt amd, QClLU'lH
dilution , ;

—Fmr’ ‘H@s‘i‘k/uj wee. Hierr pe'o"SOu')aL 60\}\/1'&73&! mamlj

'A\"m-]d lovestors o |
Am amgel 1mvestor is @ uu;aL'H«ﬁ bewsony wh in vesks
lus  ov her' own mom ey in aQ Co'mbfmj usuajlj a

5%:13—}-143 Huok is 1o wrlj 51‘cuje,5 o\f develop ment .

_Aanﬂel investors expect o tuke owmerclil posiions in
the compamies Huey support becawe Higj4 cobital
16 Umsceured , they hove mo clamg o company’s
agers . TMwit owmenskip mmay toke tHae form of
e,cLuu'vLj or converhble depts Tha/ abo temd +o
lave clear exit Slrod‘eﬂ:e,g Jor e‘ndxm] ra’)Volvcmem‘,
with busimess,



cmfex L mown al Cunaelg because, ﬁM’Aj of texn iin S
b wisky Supports, v estublished. UM proven ew’f‘erbr‘s
tor with othed source o} loams ost hhovailable.

Some. populor cuo?el Fovestore £ —

Anvparm Mithal  Founder amed €£0 of People. group
Rajan Awmandon, Mownaging director - Sequoio. Capital,

Giiziech Motirvobootiam TEO- Fresh Woxks, |
Lowit Bamsold - Co-founder of snap deal ; Ace Veetor

O:‘ﬂd’ T-‘+llﬂ C(l,bi{'a' P

Ventuse Cobitulist :
. Venture Capital industey hove Josznaumn blayess .

e Entsebrencur Huat meeds fuad, . ‘ -
eed. tuighv setusrns .
loosk.

e lmyyestors Hwt »
, Bapk whwo weed companiel to qve
_ \enture capita list wlo make soarket for other Hauee,
I'e ﬁ'fm‘ﬂwi Invect  peoble T0NE

iy 6&tart-up emtecprise and small  busineHd Hrat

lhove believed 1o howe 'omﬂ tex ab”@ﬁzi-]oobenh’al.

. ‘n;uoj provides lawge imvestment as compared angel

inpvcshjfs. |
. They provide funds to coshan and become share
~Amer of The fiwm

Lololer 6v beco™e o
e Nccel porioert Blume ventuset kaloas Gﬂl)'fnj-;

PYAIE venture aze populat? venture c apitol i dra.

e Venture Ca,p'f}—ql



CD ebt F'nomcnma_

* | oom F‘Om bmﬂﬂ cmoL NBFC's. L4 |
mba’ﬂ"ﬂ (NBFCs)

.Bcuﬂlr—& Clmd: U)om—bqhhn 3‘17).11)6”1.3 co |
avomt loams awnd becozme \ busivessweme |eaders and

net oumers, UDlike \ecg and angels « , These loans So
brocoredl cam be wused for variows busined meeds
Itke o —
. Pum_hasima of i'cf)ve,b‘brj' and. equipwesst ,
2. Obewaking capital (wosting capital).

3. Fumd vequivement for i expansion efc..
A, However, theae axe severu.i.-, ohs*au,tbac\lr_ls' of Thus

5“"‘""4\7‘{1 obHon «» The imtevesd ow loan hal to be
baid, bw.odic;auj rerespective | of how fhe busimey
Ps ;j’a,nf‘nn? A
CGTMSE Loans "
The wmivistry of micro, small and medivm enterprises
( MaME) ; brovernment of Imdia 'auzncl{uecl creoil

Gruarontee TFwuet foyr wniero amd small enterp wise
(MsE) Scheme to encourage emhe preneurs,

Umnder Hie scheme, one can gef loass of uptp | ctore
without collateral 0% security . ij B S e'xz'sﬁ'-n?
smicso and small emferprise cam tnke Hhae loan fom

Q_u, 5CL\LCLU[&J C o e'B’CI‘C\1 bon ks a.nd Sbféf'fl‘ed
'zs“e,qionaﬁ. sular bomks , NsI¢c, N EDF; and SIDBI,
LUJAJ‘(_I/) towe ¢ 'ﬂ'ﬂﬁd-ﬁ an aﬁreﬁw)eyﬁ ath the C’B"CCU'*

Gyarantee wus t.



Communication of ldeas o poten tial iryveestors - ‘\

— |mvestos Pitch
Enh‘e,p'a'e'é)eur snust be a,good. communicalor ;™

le Commomica,ﬁ'ﬁ)ﬂ to "H’bea v ision »
A successfuls  entrepreneus mwust b
the vision awmnd. goals to botemteal 1DVESTOTS portoers

and employees without The cxucial step, It <a® be
cliffrculd to attvact Hwe wigut team o sel wwe f"mab”j

e able to aTHCUJIlﬂfZ-

2. Buj)d.iﬂg Rela Honships
Entrepreneveship 1s all about buﬂdi'i)ﬂ
and, communication, i6 the foundation of thwose
gelation ships . Effective commoumication skill caw help
entre premevrs -estobilish amd, meuntoin strong
connechons with  investors, costomers , suppliess and

we lationshups

e mployees .

£ Negoh’aﬁng hy
aaree.mmf or closing a sale, ewntreprencurs must be
skilled wegotiadors. Effechve communication helps a
lof dwwing Megotiation. |

4. Crisls Ma'na,gc'men‘}

Eve'rj entreprenevr wull j’ucc a crisis at Same biing

01Nt e

Eﬁu'ch commumicalions 1o |

: mternal, ’

Tus skill 15 essembal. 'me&&a-gung R
As a®n evtrepreneur, heed, ateam 4o help in aclieve
+Hie VIS.IOn.Bu“dJ""Lg o team Hiat sWoves thie patsion , Value
and vision 15 key and commuucation s the tool +;4.aj:



Wil halp vs aclieve Haat,

" Presemntation Hps for bn"rr.l«u'fng to Investors « : ¥
Pifclung to iovestons s o ovueial for e otreprenev? '°°u7'ﬂ

to quowr Heeie businecs « Heve ave some bresen%ah'ov) Hpe
tor pitching to iovestors.

l. Stort wuth @ s troNg Lok

The finct fow minutes of bresentation Hps for pitehing to
ey cial for cepturmg Hie attention of audientes

Staet with a stvomg lwok, such at a s upwisimg stadistic

o an in’rewes‘r{nﬂ story, to pique Huir imterest and.
Set the dome for e vest of hresentation.

2. Be cleas amd comcise

lnvettors want to see Hwad the presentmbion is clear
ond comcice with a clear efvucture ond o focut on
Hae oot imnportant imfo'rvm:h'oﬂ, ‘

2. Use Viswal. outds

Vieval audy sueh o elides , imfoqeaplucs 0¥ violeos €an
help to €OV messoge TOTL Q]LfQCHVd{[ ond keep the
oudie vt enga,gﬂd'
P 4. koo Hie numbers

\-vectors  alro want to see tHuad oo clear onder-
S’tr:mdinﬂ of Hie fimancial gide, of busmess. Be
bvepoared. to PWS‘”’)JC 'ﬁ'ﬂaﬂc"a’l projechont wevenue.
Streamt and. other ke mmatncee Huat demownshuate
e potentiod for grourth o

B Hu‘gh.h'gbd +ae Unfque. Se_Hi'ng b'ropop',{-fon

lowvestoss waont to see wlod  sets e butiment apart

from the competition - Be cleaw about Hae unigue selling
proposion amnd what maked Hre, product ov Sewvice
Valvable to customers o




Poufenh'nﬂ o d. chénsinj
. A\ bokbent 1s o T;ﬂb\f qram{?gd. ffo'f la-‘ﬂ imvention

s mewt amno uceful .

. A Te,ca"sfemd batent provides the owmer ofﬂme,' |
1O Venton wuth Hae e, clusive ol ghd to eaploit it
commercially for the life of the pakent.

e The ocwner olso hat Hae ?S‘t'(iv\i"h) ligense others to
make , Use ox gell Hae imvention 67 ]ovrooble'S nocde

osind. Hie 1mnvehHomn.
* Potent gives‘ exclusive 'r"ﬂbd- to Hre owwmer exclusive

‘x"l'al«\:b implies that oo one can else can make , Wie,
mavket Hae imvent without Hie comsent of patent
| |

Lwoldex .

Objective .
To provide pretection  of creaﬁvi{}/ of creators J |

T P-o"o'mote\s the cﬂahv"’*‘;/ of mews creators o
(@]

accelevate  the 't'eclxmologfcal and  1ndustval

To
develobment of the countrier . | R
To p?rbov,'de. Hre exclusive sight  to mvent!on and

aftosds Pprotection aqoimst vnavHwwized vse of
) ven hion by Huyd, porhes s |

Charactemstics of latent
I Inventon must be "New'- |nvention must neves
lhowe been "node public |m anyuiay Baywhere before

ﬂv:d date on wlucl,  +Hae applicati'on for patvent s
Silled . Rt
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9. Ao fovenbon must imvolved am "lmvention stepse
e inventon wmust be mon - obviow o bervson skilled
k2 H/Lod' pbastcular awt, 9¢ 1+ must not f-o“ou.bf-’-’hl'nb«
or logicaﬂj from what s already known,

3. lmvention wmwut be low; Y

- + © '773 l(nd'us"'ﬂ‘@' Abb,;CQ'H'o‘n”_
or the Patentable , Hhe imvention L to be tapable
of i dugtnal alo)?lfcaﬁoao. |

e |t comn be LB in an imolushry.

Licemcing _
J

It Vs an contractual cu]xeemen% betueen tuo busimess entbes
wlrese by I censor allousd to licemese to use iTs...
_Te,c,lnznoloqxl
Patents
T oudesnosk
fDesiq'ns

Pfﬂocessa

|l exchange for & fee for "o“o\/aibj.

Defimation ot Lice'zncimc]
The tramnsfe? of 'zrl'(jl/\ts to manufactuse o wnarket a
pashcolos product To a
Hurough a le,c]al arrarnge

Hiat afee, ComTissSi107) 07 TOY

e licemse 15 USUJJJ-LH CuuA’.d-» the

notther individuol or o7 q oni zafion
ment o contact. It Usaabbj chlcu‘m
odJ:\j s pald to tue licemson,

The person ﬁfﬁ‘amﬁmg

/e 607 e

And. ke persona mceiv'mﬂ Hae Ivcemse 15 colled. licemsee.



. To Pootect and smull. scole SectoTe

. To -regulah’» :fDﬂ'"E]“) Cabil‘ul anol fecbx‘nologj.

¢ To  encouToge exposts and adfs substitubion of Mports.
. To vequlate qovernment wuled and. balanced industial

prmmote

policy



NIT- -
__Q__:-.[—-——s- Exit Strategy For Entrepremoe b g

is a plan that @ J‘oumd,o_r or
Jp sell  Helr company OF
imvestors or otwer

N pusimess exit girateqy
of a busimess wmakes

owner
CO‘DT)POUQY +o other

SM in &
:ﬁw‘rms.

Tleir Qre vouriow extt stokeqy
Aoquisiﬁom e xit ﬁvfegy}—-

for an emirepremeur,

Merqer ond
ln Has Hre emh‘e}ﬁremeuf 'merﬂe& bus emmrbg‘ise +o
another cowmbary OF orgam‘ozaﬁon.

anization acquire

aso saids thad oHwer org
rise tulip TNOY want o
foot privt eleminote

talent, i nfrastruetwe or

It con be
He enirepremewr exnterp
fnerease Har 3&03f‘0~|3\4£c

Compeﬁh'on or q:lujr‘e Haetr

prod.Uc.‘f-

Family Succession’s —

The ]‘a‘mﬂ\/ 5uccessi0'a’) e-;dfr(or IQHQLY exit)

‘e, Of Leeping & profitoble bugimess 12
w transfer Hae omnérsl«u’p of bus

|l Hus entrefp ré Ne
enterprise o the people of hs fﬂ'milj o 15
copable of L loing

L\C,qu l\’u. res Pl

The term @9
o;c[ujsfh'on and, hiree.

1+ s alio an exit strateqy for aw entrepremeur i which
+he other orgamf'z,aﬁm') hire the evnploy of aw enterprise

15 Hae

Hie, OND erSW‘b P

wilire 15 a combmaltion of the wiordt

who is Willmg o ex )t its butimess,



ficial 1o e, arganiui'l'on'm "U"e,

This is  very- bene
it qei Shiﬂfuu cupri-foree f‘Df bus

Hae, employec od
orgoﬂ; —»ahio

Mo-nogemenf and @mployee bu,f/ou.tsi

anagemem{' ond employee bwjouf peewrs wdt? bot,
'mm*:mie.'me'n% anel selected employee 10i® 'ivgerH/u’I +o toke

Hrm ™ which  they are wor K4 and Thu

over 1w

Cl‘td}éé (¥ QIZ(-L'}' bCLtL\UJ.ﬂ.lj 'f-or‘ He E'lf)'f'repr\g-neux\ of
business eterprise.

l"lquj dﬂ.h‘O'f) 'a“_'

The term {iquidate i eams comnverting br“obefxr‘ assets
T 2uks) cash or cash Qqujvaj,entg bY St”l'ﬂ? ™) 07)

Hae oOpeD 0 or ket |
Uqujdni‘fon simnilorly refers fo Hw Pprocest of
iness distr buti®g

jo am end and.

B ank rUb+CY -

2 orga'm'Saﬁo*n is umable to lLomour Ifs fimancial

or make bwjme"nf o 1ts creditors , it flex
A pettion s fled i the GERRD

all Hhe outstanding ole bts of

WNhen @

obl a'gouh’on 3
for b ankrubtey -
for e Same, W

e company o€ measwred.
T Court becornes Tesponsible for "'qw‘dcu‘m? flie

l?crswml property of ttie imsolvewnt and distributi
it among Hlre credifors, W
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Horvesting

o
B i

AHM’ eriter prize stort-ul , Hor, g'hwe'ﬁg-’/ Ceagesis Fare
effort ond.  whoney virke. Hor tshest of erowrms s
business. Toe  exfrepreneus ez “f'f((ﬂ;é%‘f'f 1 a—:,c'- A A
from ta tirm o fle fubse. .
-Wwougl«, suck. enfrepreseuriol efforts, e;’r,(-%; G
valut .

oy cate, Ta business could be wulneorokle
Voke overs 1€ eotily coytwed by OF -
* A Lochle “akgover ic a Fybe of 0.LguisiTiTh ks @
Comf’amy ( the occtuirer) takss cemtrel o_‘." o5
(e ‘huge‘r commpary) un et a,;:bra-\/al 617 CO
te 'h’fg?—'f cornpany's board. qy"djracf'zz(s.
 Tluw  harvesting is ot bul ipece providu T enfregfes

jovectement whadz.
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S7 bz T e

o CC‘:T-{ZB‘I llt

4 ~
figft“r/ ! CI'

e

Wit oaximusn  returne on e
har vecting jc depioed a1 a systemalic

by W licl, ~ Hae emfreprencur Yecovers Valus omizes

’HMOLL?L\. Hot (S’e.llmfl of individ@anl ,;5:5_5

o Pussiness
practice
by the GT)H+Y
or the estire lfir‘m' as a +Hhole,



